
 

Maximize 
Every Moment 

Learning Target​: SLE staff will be prepared for the 2020-2021 school 
year by increasing their capacity to be effective educators that meet 
the needs of all learners in a virtual learning environment.  
Success Criteria​:  

1. I will create equitable opportunities for all students. 
2. I will intentionally create a classroom and learning 

environment with a  positive and supportive Tier 1 
framework.  

3. I will create an accessible Canvas classroom. 
9/2/20: Zoom https://everettsd.zoom.us/j/99326109266​ PW: 861527 

Topic & Purpose Facilitator Time 

2020-2021 Welcome (​SLE Canvas​) 
● New Staff 
● SLE Vision and Theory of Action 
● Distance Learning Playbook 

○ Module 1​ & Activity 

LID Parking Lot 

Daniel, Larissa  
 

8:25- 9:30  
 

Break 9:30- 9:35 

Equity: ​Calibrating our understanding of equity and the importance of 
relationships. 

● How does equity impact your planning and designing your 
classroom, instruction, lessons, and relationship? 

● What are our implicit bias and how do they impact student 
achievement? 

● Culturally Responsive Teaching and the Brain ​book study.  

 

LID Parking Lot 

Lizzie, Alena, 
Daina, Cerra, 
Jasmine, 
Carrie 

9:35-11:05  

Break 11:05-11:10 

PBIS​: How do we reframe the virtual classroom and intentionally plan 
for our student success? What are the Tier 1 systems we need in place 
for distant learning?  

○ Class Expectations:​ Expectations, routines, Classroom 
management plan, Reinforcing behaviors using ​Module 
2  

○ PBIS- Social-Emotional Learning & Building 
Relationships: ​How do we Intentionally build, nurture, 
and maintain relationships in remote learning using 
Module 3​? 

Carrie, Megan, 
Niki, Tena, 
Joe, Kathleen, 
Heidi, Molly 

11:10 1:15  

https://everettsd.zoom.us/j/99326109266
https://everettsd.instructure.com/courses/3424993
https://drive.google.com/drive/folders/17FU9G-aJ_mVYoSb2YR1b9kUCtJyfDWaC?usp=sharing
https://drive.google.com/drive/folders/1yEX8KkB4Xtw0jDCb-6LeJHF3dR37Y9tQ?usp=sharing
https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing
https://docs.google.com/document/d/1ywe59F7J_bVi4dHO0iaRDM9btPKRCtkc09rwO9WusoI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing
https://drive.google.com/drive/folders/1Bq13VusgziYMBcCY844H33ULgQNFL73T
https://drive.google.com/drive/folders/1Bq13VusgziYMBcCY844H33ULgQNFL73T
https://drive.google.com/drive/folders/1Gv3KgGY_eIvsRoGcOR07Hbyk4sgvB1mp?usp=sharing


LID Parking Lot 

Lunch  1:15- 1:55 

Individual Implementation Time ​ (Para-educators can do SafeSchools Training) 
 

1:55- 3:55  

 

Maximize 
Every Moment 

Learning Target​: SLE staff will be prepared for the 2020-2021 school 
year by increasing their capacity to be effective educators that meet 
the needs of all learners in a virtual learning environment.  
Success Criteria​:  

1. I will create equitable opportunities for all students. 
2. I will intentionally create a classroom and learning 

environment with a  positive and supportive Tier 1 
framework.  

3. I will create an accessible Canvas classroom. 

9/3/20: Zoom https://everettsd.zoom.us/j/98839677700​ PW: 982814 

Topic & Purpose Facilitator Time 

Silver Lake’s Opening Day​: Nuts & Bolts 

Dates  

Schedule  

Attendance Expectation 

LID Parking Lot 

Daniel, 
Larissa 

8:25- 9:00  

Canvas: Basics 101 Classroom Set-up 
Zoom: TBD 

● Training & Implementation 
● Q & A 
● Zoom: ​https://everettsd.zoom.us/j/93743037048​  PW: Canvas 

LMS 9:00- 11:00 
 

Canvas: Advance Classroom Set-up 
● Supports & Implementation 
● Q & A 

Jill, Niki, 
Megan B, 
Jasmine 

9:00- 10:00 
 

Canvas: Advanced ​Primary ​Breakout Megan B, 
Jasmine 

10:00- 11:00 

Canvas: Advanced ​Intermediate ​Breakout Jill, Niki 10:00- 11:00 

Break  11:00-11:05 

LID Parking Lot 

Instruction in a virtual environment: 
What does instruction look like in a virtual environment? 

● Math ​Primary ​Instruction (45 mins) 
● ELA ​Intermediate ​Instruction (45  mins) 

Taryn, Kristy, 
Melody, 
Larissa, 
Daniel 

11:05-11:50 

https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing
https://everettsd.zoom.us/j/98839677700
https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feverettsd.zoom.us%2Fj%2F93743037048&data=02%7C01%7CDNatividad%40everettsd.org%7Ce719b57b021d40b32ac008d84a8dbe3e%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C637341319974197443&sdata=TxhD9YEeexzusJIdkHK0%2BkA0d8aT0d8UE9%2F7qy%2FbHGw%3D&reserved=0
https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing


Rotation Transition  5 mins 

Instruction in a virtual environment: 
What does instruction look like in a virtual environment? 

● Math ​Intermediate ​Instruction (45 mins) 
● ELA ​Primary ​Instruction (45  mins) 

Taryn, Kristy, 
Melody, 
Larissa, 
Daniel 

11:55-12:40 

Break  12:40-12:45 

Performance Matters Data & Engaging in PLC​ ​work​:  

● Performance Matters- Data “baseball cards” 
● PLC Expectations and Data Disaggregation Time 

○ Who are our students? What are the trends, targets, 
patterns? What groupings and supports should we plan? 

LID Parking Lot 

Larissa, 
Kristy, Taryn 

12:45 - 1:15 

Lunch  1:15- 1:55 

Individual Implementation Time​ (Para-educators can do SafeSchools Training) 1:55- 3:55  

 

https://docs.google.com/spreadsheets/d/1Q9rZ8yAwl-fQ7Y_sUYNs7PQNvvfW3tnsmHuI3WrHkag/edit?usp=sharing

