
 

Learning Improvement Day 1 Agenda 

Date:​ Wednesday, September 02    ​Time:​ 8:00- 3:00 p.m.  

Location:​ Zoom (see canvas for link) 

Time Topic Facilitator  Outcome 

8:00-11:00 Guest Speaker:​ Bill De La Cruz Bill De La Cruz & Joi Odom Grant Develop an awareness of individual bias, 

and create an environment of belonging 

and inclusion. 

11:00- 11:15 Welcome Message 

● New Staff Introductions 

● Community Builder 

Corneille Develop a relationship and set the 

purpose of the day collectively.  

11:15-11:30 FY 20-21 Vision and Mission 

● School Theme 

● School Goals 

● Expectations 

Corneille Establish a vision and mission for the 

school that provides clarity for staff  

11:30-11:45 Self-Efficacy  

● Teacher 

● Student 

Hallinan Develop and identify teacher self-efficacy 

to support student self-efficacy. 

11:45-12:15 PBIS 

● Virtual Matrix 

● Student Engagement 

 

Hallinan & PBIS Tier 1 Team Create a positive remote learning climate 

that fosters student learning and growth.  

12:15-12:45 Nuts & Bolts 

● Master Remote Schedule 

● Safety Procedures 

● Prior to Day 1 Expectations 

● Parent Communication 

● Grading 

● Attendance 

○ Teacher 

○ Student 

Corneille Provide clarity and support to enhance 

remote learning.  

12:45-12:50 Optimistic Closure Corneille Provide an opportunity to reflect on the 

day and identify a positive learning 

experience. 

12:50-3:30 Lunch and Teacher Implementation Time (Planning) 

  

       ​Huskies...Leaders of the Pack  



 

Learning Improvement Day 2 Agenda 

Date:​ Thursday, September 03    ​Time:​ 8:00- 3:30 p.m.  

Location:​ Zoom (see canvas for link) 

Time Topic Facilitator  Outcome 

8:00-8:10 Welcome Message 

● Reflect from previous learning 

● Community Builder 

Corneille Develop a relationship and set the 

purpose of the day collectively.  

8:10- 8:30 Supporting Student Needs 

● Second Step  

● Increasing virtual attendance  

Mahorney Learn about the value of 

student-teacher relationships and the 

maintenance of those relationships in 

distance learning.  

8:30-9:00 Performance Matters Corneille Establish the purpose of 

Performance Matters as a tool for 

analyzing data. 

9:00-11:00 Option 1- ​ES Virtual Classroom Canvas Set-Up (anyone 

who hasn’t received basic training on canvas) 

LMS Webinar   

 

 

Establish a common focus and 

purpose for canvas. 

9:00-10:00 Option 2-  ​Enhancing Canvas 

● Screencastify 

● WeVideo 

(This session is for anyone who has attended basic training 

on their own and or MAE canvas training on the 27th of 

August) 

Smith  

10:00-10:30 Distance Learning Playbook 

Module 2: The First Days of School 

(Only available with option 2) 

Corneille 

 

 

Learn about classroom 

norms, routines, and procedures 

useful in Distance learning. 

Learn about creating virtual learning 

environments. 

10:30-11:00 Elite Teacher Teams  

● Canvas Implementation Time 

● Planning for the first school days 

(Only available with option 2) 

Grade Level Teams Create an engaging remote 

environment using canvas.  

11:00-11:40 Remote Instructional Practices: EL 

● Supporting EL’s during remote learning 

● Glad Strategies  

Leffelman Learn strategies for scaffolding 

instruction and supporting ELs 

during remote learning. 

11:40-12:20 Remote Instructional Practices: ELA 

● Instructional Maps 

● Guided Reading 

● Assessments 

● Nuts & Bolts 

Grinage Learn strategies for scaffolding ELA 

instruction during remote learning. 

12:20-12:50 Remote Instructional Practices: Math 

● Essential Standards 

● Building a positive math community/ 

relationships 

Beckett Learn strategies for scaffolding 

MATH  instruction during remote 

learning. 

       ​Huskies...Leaders of the Pack  
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12:50-3:30 Lunch and Teacher Planning Time 
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