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Central Regional Principals Meeting

Zoom

Monday, May 3, 2021

8 a.m.—10a.m.

Learning Targets:
¢ We can share ideas for leadership for equitable outcomes.
¢ We can share best practices for engaging in evidence-based discussions.
¢ We can create conditions for success for school scheduling in preparation for Fall 2021.
¢ We can develop next steps to promote summer school options to students and families.
Time Activities Facilitator
8- 8:15 Welcome Regionals
“Leadership for equity is like . . .”
8:15—9:15 Data for Evidence-based Discussions All
Protocol for Developing Stems and Starter Statements for Evidence-based Discussions F[I;m:ép?olrsl]
Prepare for Third Quarter Evaluation Conferences y1es
e What data or information are you using to have evidence-based discussions?
e What are stems and starter statements that you use? What open-ended
questions invite others into the discussion?
e  What are our commitments when we engage in evidence-based discussions?
9:15— 9:45 Master Scheduling All
. . . . rincipals
e Secondary master scheduling: Planning for contingencies p P
. . . [by region]
o Assumption for planning: 100% back in school
o Contigency planning: Establish A & B groups
e Elementary master scheduling: Instruction model considerations
o Description of blocks and recommended timeframes
9:45— 10 Summer School Q&A Regionals

“We may not have chosen the time, but the time has chosen us.”
-- John Lewis



https://epscloud-my.sharepoint.com/:p:/g/personal/08269_apps_everettsd_org/ETvwNnd8U7BDsr7W5AL-13cBiMQtZDjaETsrAEfZAHaWRw?e=HDOjRe
https://epscloud-my.sharepoint.com/:w:/g/personal/08269_apps_everettsd_org/EavFv5hzW7NBhfQSA3nkQA4B-j4MOKsDruVA3ZzHduN7bg?e=oCPLHw

