EVERETT PUBLIC SCHOOLS

EVERETT, WASHINGTON

Regular Meeting





The Board of Directors of Everett Public Schools, Snohomish County, Washington, held a regular Board meeting on Tuesday, November 4, 2003, beginning at 4:30 p.m., in the Board Room of the Educational Service Center, 4730 Colby Avenue, Everett, Washington.  Those in attendance were Sue Cooper, Kristie Dutton, Karen Madsen, Paul Roberts and Roy Yates.  




ADOPTION OF AGENDA

President Madsen called for any recommended changes to the agenda.  Superintendent Carol Whitehead reported that the Board will be presented with a revised Personnel Report.  In addition, she requested the addition of “labor negotiations” to tonight’s executive session.  With no further changes, Paul Roberts moved for adoption of the revised agenda.  Sue Cooper seconded the motion and the motion carried unanimously.


ADOPTION OF AGENDA

APPROVAL OF MINUTES

Roy Yates moved for approval of the minutes of the regular meeting of October 21, 2003.  Kristie Dutton seconded the motion and the motion carried unanimously.



APPROVAL OF MINUTES



SUPERINTENDENT’S COMMENTS

Superintendent Whitehead noted that today is election day and two school Board members are up for re-election, but are running unopposed.  They are Karen Madsen and Sue Cooper.  She then reminded the Board of a recent policy change, approved by the Board, to transport individual students in vans rather than buses.  This is a safe and efficient method of transporting children while also meeting program needs.  In just two months’ time, the District has saved over $24,600.  Next, Dr. Whitehead noted that the WSSDA (Washington State School Directors’ Association) Conference is taking place in mid-November.  Board member Cooper, Director of Communications Gay Campbell and Superintendent Whitehead will make a presentation at that conference, while Associate Superintendent of Instruction Karst Brandsma will be part of a panel discussion.  Governor Locke and Superintendent of Public Instruction Terry Bergeson will be luncheon speakers.

SUPT’S COMMENTS

Tomorrow afternoon, the Everett Public Schools Foundation (EPSF) will hold a special Emma Yule event at Eisenhower Middle School.  Emma Yule members are those who contribute a significant amount annually to the Foundation.  Eisenhower Principal David Jones and Director of Facilities and Planning Mike Gunn will be on hand to unveil the specifics concerning the modernization of Eisenhower Middle School.  

In closing, Dr. Whitehead reported that the District has had an outstanding athletic season.  She outlined a number of successes in the program.  The high school girls’ 3A and 4A volleyball championships will be held November 14 & 15 at the new Everett Events Center.  Jo Levin, of Everett High School, will be the tournament manager.  In football, Jackson High School has a 6-0 record and will be playing Mariner High School for the division championship.  If JHS wins, they will host the league crossovers at Everett Memorial Stadium.  In girls’ soccer, Cascade and Jackson High School are hosting the first round district play at Everett Memorial Stadium—both are entered as #2 seeds—JHS will be a south division co-championship. In cross-country, JHS captured the district boys’ title and will send a team to state.  EHS and JHS qualified one girl runner for state competition. In boys’ tennis, JHS has one singles player who won the district championship and will be competing at the state level.  In girls’ swimming, CHS has one swimmer qualified for state; EHS continues to have a chance at one state entry; & JHS has two girl swimmers who have qualified for state, one relay team qualified for state competition and additional swimmers are still in the running.



PUBLIC COMMENT
President Madsen recognized Louise Uria who was speaking on behalf of the Everett PTSA Council.  She thanked the Board for designating November as PTSA membership month.



PUBLIC COMMENT

RECOGNITION OF RETIREES

None.



RECOGNITION OF RETIREES

ITEMS FOR INFORMATION

The Administration presented information about operational improvements/efficiencies (print solutions, online employee absence reporting, WEB solutions).  Associate Superintendent for Finance and Operations Jeff Riddle prefaced the presentation by noting that all activities support the Strategic Plan.

Procurement Supervisor Jennifer Farmer described recent print solutions.  Work began with a needs assessment and resulted in the installation of 72 new copiers and duplicators in 24 of 25 schools.  The fleet has been standardized across the district and the equipment will soon be networked.  Two master purchase orders manage the whole program.  Overall, the contract has been cost effective, resulting in a savings of $80,000 this fiscal year which means this is money that will not be spent on copiers this year.  One indicator of the effectiveness of this contract is the fact that a number of other districts have asked to “piggyback” onto the District’s contract.  Jennifer then provided an analysis of the cost to print using office printers vs. photocopiers.

Financial Systems Analyst Gayla Jenner and System Support Analyst Maureen Morlock described the new online employee absence processing system which will convert from use of the “blue sheets” to an electronic reporting system.  Training for all staff is commencing this month.  The benefits of this system are that it better utilizes staff time; there is increased accuracy and timeliness of records; more file cabinet space will be available; there will be enhanced employee and supervisory reporting as well as improved District decision making.  The system takes effect January 1, 2004, but a number of schools and departments have already been piloting the program.  They are:  Eisenhower, Garfield, Cedar Wood, Finance and Maintenance.  

Among the other systems that were considered were Kronos, which is a clock-in, clock-out system that entails a significant investment, creates a time-clock mentality among staff and involves an additional process to call for a substitute.  Also considered was WebTime, which is a web interface system involving internet entries only.  It shifts the entry point rather than reducing entry work and involves an additional process to call for a substitute.  After a thorough review, it was determined that the existing substitute employee management system (SEMS) would be the system of choice with which to create the electronic employee absence reporting.  Although an initial investment is necessary to expand SEMS, IFAS integrates with the existing substitute calling process; teachers are already trained to use SEMS; and research shows that SEMS and IFAS are integrated successfully at other school districts.  SEMS currently collects day of absence, duration of absence, reason for absence and substitute assignment which correlates with the needs of IFAS payroll.  The resulting system involves a web site by which to enter information electronically.  For those who do not have access to a computer, a telephone number will also be available to provide absence reporting information.
Web Developer Terry Carlson described WEB solutions, including a WEB content management system that provides a template design with interchangeable parts.  Among its features is the ability to monitor site content, create a department logo, have a cascading menu and establish a link to the District.  The program helps encourage a sense of District community and provides targeted support and training.  Currently, 13 schools are using the system for a total of over 300 users.  The entire district will be converted by September, 2004.  When concern was expressed that the technology may outpace the District’s ability to supervise the site content, Terry said building principals will work with teachers to provide oversight.  If necessary, the District administration can disable sites.  Jeff Riddle acknowledged that this system is more readily available to a larger audience, but it is hoped that users will exercise good judgment.  He further noted that oversight capability was not present in the past.

Internet Technology Specialist Lauribeth Hull described the Docushare system as one by which documents can be stored in one place to share, manage, retrieve and distribute information.  Examples include job postings, bus routes, benefits information, lunch menus, etc.



Presentation—Operational Improvements/ Efficiencies (Print Solutions, Online Employee Absence Reporting, WEB Solutions)

Presentation—Operational Improvements/ Efficiencies (Print Solutions, Online Employee Absence Reporting, WEB Solutions) (cont’d.)



Director of Communications Gay Campbell presented the attached proposed new Policy 3310—Victims of Criminal Offenses, to the Board of Directors for first reading, with approval to be recommended at a future Board meeting (E:32/04).  The new policy relates to school choice options for student victims of violent crime.  An accompanying procedure will also be developed.



Proposed New Policy 3310—Victims of Criminal Offenses (relating to school choice options for student victims of violent crime)


Director of Communications Gay Campbell presented the attached proposed new Policy 7265—District Fundraising, to the Board of Directors for first reading, with approval to be recommended at a future Board meeting (E:33/04).  The new policy relates to District fundraising for the General Fund and for particular District programs.  Dr. Whitehead noted that the District will not be changing any practices as a result of this policy; rather, its establishment will provide overt permission to conduct the fundraising.



Proposed New Policy 7265—District Fundraising (relating to District fundraising for the General Fund & for particular District programs)

ACTION ITEMS

Roy Yates moved for approval of the revised Consent Agenda and Paul Roberts seconded the motion.

1) Personnel Report—REVISED (E:34/04); 

2) Voucher Lists (E:35/04);

3) Authorization to Call for Bids—Automated External Defibrillators (AEDs) (E:36/04);
4) Amendment to Contract for the Transportation of Students (E:37/04);

5) 2003-2004 Highly Capable Students Program iGrant (E:38/04);

6) 2003-2004 Classified Non-Represented Non-Exempt Salary Schedule (E:39/04);

7) Resolution 782:  Certification of Racial Balance for Eisenhower Middle School

 

Modernization/Replacement/Addition (Res.03/04); and

8) Resolution 783:  Intergovernmental Cooperative Purchasing Agreement Between 
Everett School District and the University of Washington (Res.04/04).

The motion carried unanimously.



CONSENT AGENDA

The Administration recommended the Board of Directors adopt Resolution 780: Purchase of Real Property for Improvements to Silver Lake Elementary School Campus (Res.05/04).  This action will allow the District to proceed with acquisition of a residential lot immediately south of Silver Lake Elementary School for use as a new vehicular and pedestrian access from 129th Place S.E. The purchase price is $210,000. This agreement also avoids the need to proceed with acquiring the property through eminent domain as authorized in Resolution 774, approved by the Board at its      August 26, 2003, Board meeting.  Director of Facilities and Planning Mike Gunn reported that the house will be demolished to create a vehicular access for the school.  The District expects to complete the purchase on November 14, and is working through the permitting process with Snohomish County.  Construction will begin in the spring of 2004 and finish by the start of school in 2004.  With no further discussion, Roy Yates moved to adopt the aforementioned Resolution 780.  Paul Roberts seconded the motion and the motion carried unanimously.

Resolution 780:  Purchase of Real Property for Improvements to Silver Lake Elementary School Campus



The Administration recommended the Board of Directors adopt Resolution 781: Purchase of Real Property for a Student Transportation Facility (Res.06/04).  This action will allow the District to proceed with acquisition of a site of approximately 5.25 acres in an M-M (Business Park) zone for use as a central bus facility.  The property is located at 1220 & 1304 – 80th Street S.W., Everett, and currently contains building and site areas used for office, warehouse and fabrication purposes that would be converted to a bus maintenance and operations facility.  The purchase price is $2,412,500, and is contingent upon a feasibility study, zoning code revisions, market value appraisal and various other studies, including a survey of the property using an architectural and civil design procedure to ensure buses can enter and exit the property.  Mike Gunn reported that the property is just west of Evergreen Middle School, but is located in an adjacent school district.  That district, Mukilteo School District, has been notified of Everett’s plans to purchase the property.

Resolution 781:  Purchase of Real Property for a Student Transportation Facility

Board member Roberts, who also works for the City of Everett Planning Department, noted that this matter is before the Planning Department, but he does not see his participating in tonight’s voting as a conflict.  Mr. Roberts’ Board colleagues presented no objection and so he participated in the voting.  With no further discussion, Roy Yates moved to adopt the aforementioned Resolution 781.  Kristie Dutton seconded the motion and the motion carried unanimously.





The Administration recommended the Board adopt Resolution 784: Authorizing the Superintendent and/or Associate Superintendent of Finance and Operations to submit a request for eligibility for the Washington State School District Credit Enhance Program (Res.07/04).   If eligible, the District can potentially realize substantial savings by using the state’s credit rating when selling general obligation bonds.  Jeff Riddle noted that the District has followed this process in the past.  With no further discussion, Paul Roberts moved to adopt the aforementioned Resolution 784.  Sue Cooper seconded the motion and the motion carried unanimously.

Resolution 784:  Authorizing Supt. &/or Associate Supt of Finance & Operations to Submit Request for Eligibility for WA State School District Credit Enhancement Program


The Administration recommended the Board of Directors approve the educational specifications for the Eisenhower Middle School modernization (E:40/04).  These educational specifications were prepared by Mahlum Architects and District staff.  A committee was formed, composed of Eisenhower Middle School staff and other District staff, to assist in the creation of these educational specifications.  This document will be used by project architect Hutteball & Oremus Architects in designing the Eisenhower Middle School modernization project.  Approval of the educational specifications is part of the process to establish eligibility for state matching funds.



Approval of Educational Specifications for Eisenhower 

M. S. Modernization

Mike Gunn reported that an outside firm, Mahlum Architects, was hired to prepare the educational specifications.  Educational specifications are required by OSPI to remain eligible for state funding.  Although Evergreen Middle School was used as a guide, the architects modified the model, conducted a survey, toured schools in other districts and performed numerous interviews.  Educational specifications include the rationale for the project, community data, educational plans, general building considerations, numeric and narrative programs and detailed space requirements.  

Mike went on to describe what is known about the modernization of Eisenhower.  Most of the building areas will be re-used; selective demolition and replacement of certain areas will occur; there will be a relocation of classrooms, library, cafeteria and office areas; and the building will be slightly larger than it is today and will house more students, although portables will continue to play a role.  The gymnasium will probably remain in the same location; the athletic fields will not be impacted; parking and bus loading areas will be separated; and tennis courts and a covered play area will be provided.  The transformation will resemble a “CHS-like approach” (retained the buildings, but renovated inside and out) more than an “Evergreen Middle School-like approach” (demolished a number of buildings and started from “scratch”).  Programmatic differences between Eisenhower and Evergreen were considered, including the culture at Eisenhower; more grade level groupings at Eisenhower; and a more physically centralized library at Eisenhower.  All of these differences are reflected in the educational specifications.  Construction will begin in the spring of 2005, and finish by the end of the summer of 2006.  It will be a phased construction process.  Students will be able to continue to attend school during the process.  Portables will be placed on-site and approximately one-third of the school will be shut down at a time.  With no further discussion, Paul Roberts moved to approve the aforementioned educational specifications for the Eisenhower Middle School modernization.  Sue Cooper seconded the motion and the motion carried unanimously.


Approval of Ed. Specs for Eisenhower 

M. S. Modernization (cont’d.)

The Administration recommended the Board of Directors adopt Resolution 785: For the Purpose of Adopting Legislative Priorities for the 2004 Legislative Session (Res.08/04).  Superintendent Whitehead reported that last year, five school districts (Edmonds, Mukilteo, Northshore, Shoreline and Everett), including the superintendents and teachers’ union presidents from each district, gathered and, over the course of several meetings, agreed on legislative priorities.  This year, the same five districts, along with Snohomish, met to establish legislative priorities for the 2004 session.  Tonight’s resolution is the result of these discussions and is similar to the resolution presented to the Board last year.  Board member Roberts noted that the priorities contained in tonight’s resolution are consistent with positions taken at the WASA legislative conference.  With no further discussion, Paul Roberts moved to adopt the aforementioned  Resolution 785.  Roy Yates seconded the motion and the motion carried unanimously.



Resolution 785:  For the Purpose of Adopting Legislative Priorities for the 2004 Legislative Session

Board Comments

President Madsen reported that the Board held its first site visit of the year to Garfield Elementary School.  The school was very welcoming and the visit was informative.  The next site visit will be November 6 to Jefferson Elementary School

With no further Board comments, President Madsen called for a brief recess (rest break) at 6:05 p.m. 

President Madsen re-convened the regular meeting at 6:15 p.m.

 

BOARD COMMENTS



Board Action and/or Board Discussion

The Board held a study session to conduct its self-evaluation.



Study Session—Board Self-Eval.



At 6:55 p.m., President Madsen called for a brief recess to move the Board meeting to Conference Room C3 of the Educational Service Center to conduct an executive session for discussion of personnel, negotiations and the superintendent’s goals.  

At 7 p.m., President Madsen re-convened the regular meeting and moved immediately into executive session for the items cited above.  It was estimated the session would be of two hours’ duration.

President Madsen re-convened the regular meeting at 9 p.m. and adjourned immediately.

Executive Session—Personnel, Negotiations and Superintendent Goals

_______________________            ________________________________

Carol Whitehead, Secretary              Karen Madsen, President




