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The Role of an Evaluatee

This tutorial will provide an overview of the activities expected of anyone being evaluated (aka “evaluatee”) within the eVAL system.
IMPORTANT: In order for an evaluatee to use the eVAL tool effectively, the following must have occurred:

1. The evaluatee must have an account and a role assigned to them on the EDS system.

2. The District Security Manager must have approved their request for access to eVAL.

3. The evaluatee must sign in on EDS and go to the web page for the eVAL tool.

4. The School Administrator or District Administrator must have paired each evaluatee with their evaluator.

An evaluatee signs in to the eVAL tool using the Office of the Superintendent of Public Instruction's Education Data System, or EDS.
To access the Education Data System (EDS) web page, open your browser and enter the following URL: https://eds.ospi.k12.wa.us

IR creste an account |
@  System Sign In

Username:

Password:

Forgot your username or password?

An evaluatee has three primary responsibilities in eVAL:
1. self-assessment and goal-setting;
2. interacting with the evaluator in the observation process; and

3. uploading artifacts

To carry out these responsibilities, an evaluatee interacts with five menus, shown below:

eVAL

SUMMARY

Self-Assess — The teacher completes his or her self-evaluation.

Goals - The teacher responds to the evaluator's goals, and adds/responds to his/ her own.
Observations - The teacher views and tracks the status of his/her observations.

Artifacts - The teacher uploads resources that serve as evidence in his/ her evaluation.

Summary - The teacher views and prints the summative scores of the evaluations and self-assessments.

This handout is divided into five sections, each of
which will explore one of the five menus above.

Page 2


https://eds.ospi.k12.wa.us/

eVAL TABLE OF CONTENTS

Section 1:

The First Menu: Completing @ Self-ASSESSMENT ...............ccccouveiiiiiiiiiiiiiiie ettt ecee st e e sre e e s srae e e s ssreeessaaeeeeas
A Look at the Self-Assessment Dashboard .........cccoocuveiiiiiiiiiinciie e 4
Getting Started with @ Self-ASSESSMENt ...ccciviiiiiiiie e 5
Using the State Rubric or Your District’s Instructional Framework..........ccccccevvveeeeieeeinnns 6
Highlighting Text and Saving @s EVIAENCE ......coivcviiiiiciiii ettt 7
(000 1T o1 Yo D TE o] 1o {0 T PRSPPI 8
The StUdent GrOWEN Tab...co i st sare e s e e e saaeeens 8
Assigning a Final Score and Generating @ REPOIt ........coovcuvieiieiiiee e 8
Reviewing the Dashboard After Completing a Self-Assessment ..........ccceeeeveeeeciieeeecnnenn. 9
Notifying Your Evaluator of ANy Changes ........cccuieeeiiiiiie ettt e 9
Finding Your Self-Assessment in the Summary Tab.......ccccccviiieiiii i, 9

Section 2:

The SEcoNd MENU: SELLING GOGIS............oooocueeeeeeeiie ettt e e e e e et e e e e s e e e e s asaeeeeessaeeaeasseeeeenseeeesnnsaneeans
Sub-menu: The Goals DAashbOard ........cocueeiiiiiiieerie et e e e 10
Sub-menu: Evaluator-Assigned (Prompts and Goals).......ccccccveeeicciieiicciiee e, 10
Sub-menu: Self-Assigned (Prompts and G0oals) ........ceeeeiiieiiiciiii i 14
SUD-MENU: RESOUICES ...vviiiieeiiiieriieeeieeestteesteeestteesteeesseeessbeeesstessnbeeessseessseesnseesssessnssnenns 18

Section 3:

The Third Menu: Participating in OBS@IVALIONS.................ccccuueeeeciuiieeeiitieeeectteeeeciee e e eete e e estaeeeeestaeeessbaeeessaaeeaeas
A Look at the Observations Dashboard ...........cceeeeeciiiiicciiii e 19
SUD-MENU: Pre-CoNfEIENCE. ......oiiieiiiee ettt ettt eeetre e e e etre e e e e ebte e e esbteeeeentaeaeeans 21
SUD-MENU: POSt-CONFEIENCE ....eeiiieiiiee ettt et e e e e bt e e e e ebte e e e e ataeaeeans 22
U] o R0 T=T U 2 (=T oo o U SUPPRN 23
Calendar VIEW Of EVENTS ....ciiiiiieiiciiiee ettt e s stre e e e stre e e s sbte e e s svaeeessbeaeaenans 24

Section 4:

The Fourth Menu: ProViding AFLfOCLES ..............coccuueie ettt e ettt e e et e e e e e tae e e e e tae e e e ataeeaesasaes e e aseeeesnnsaneaans

A Look at the Artifacts Dashboard........ccccccoiiiiiii 25

Section 5:

The Fifth Menu: Understanding YOUr SUMMAIY ................cccouveeoeciiieeeciieeeectieeeeeitteeeeecttee e e ectteeeessataeaessteeeaesesseeaeanns

Page 3



THE FIRST MENU: SELF-ASSESSMENT p

When logging into eVAL, the first task an evaluatee will likely complete is a self-assessment, which allows the evaluatee to set a
baseline for where they feel they are within the framework or state criteria at the beginning of the year. In eVAL system, self-
assessments are available to anyone being evaluated, including teachers, vice principals and principals.

A Look at the Self-Assessment Dashboard

SELF-ASSESS SUMMARY

Session. Once the session is created, click the Assess link to complete the assessment. If you would like to have this self-assessment

Se|f Assessments Click the New Self Assessment button to begin your self-assessment. You will be asked to give the assessment a title, then click Create
included in your evaluation, check the Include in Evaluation? box. To delete the assessment, click on the Delete link.

SELF ASSESSMENTS A
e pmenrinn. { )

Title Assess Report | Edit | Delete

a . New SelfAssessment}

Includein
Evaluation?

] My Self-Assessment Om Report = Edit Deletee

In this window, you can:

a. Create a new self-assessment

b. Edit the title of your current self-assessment

c. Continue to work on a current self-assessment

d. Download a PDF report of your self-assessment

e. Include the self-assessment in your evaluation

f.  See areport that displays scores across all observations and self-assessments
g. Delete an existing self-assessment

h. Notify your evaluator of any changes you’ve made to an existing self-assessment
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Getting Started with the Self-Assessment

Self-Assess is the first menu tab, which allows a teacher to begin a self-assessment. Click on the Self-Assess menu tab to access this
portion of eVAL. Notice that the red menu has a small arrow pointing down. That indicates that this menu tab is active.

POLLLLLELTIN
v

L 2

GOALS SUMMARY

G Y
-
LT T L A0

Session. Once the session is created, click the Assess link to complete the assessment. If you would like to have this self-assessment

Self Assessments Click the New Self Assessment button to begin your self-assessment. You will be asked to give the assessment a title, then click Create
included in your evaluation, check the Include in Evaluation? box. To delete the assessment, click on the Delete link.

1. To create a new assessment, click on the New Self-Assessment button.

*

N
: [>New SelfAssessmentJ {\liew Score Alignment Report
%o . o

e nns®®

Title Assess Report | Edit | Delete

Evaluation?

No self-assessments found.

2. A new window will open. Give the session a title and then click on the Create Session button

New Self-Assessment Session This form allows you to create a new self-assessment session.

~ --.---"'""“""--""""'l---l-----..
o | Create Session

....

3. Once you have given your session a title, you will be able to begin your self-assessment. You can use the state’s eight criteria to
self-assess, or your district’s adopted instructional framework. Whether you are using the state’s criteria or your district’s
adopted framework, you can self-assess at the most general level on the screen, or you can get more details with each criterion
by clicking on the triangle on the right side of each gray stripe.

Please note:
Your self-assessment scores in the State Rubrics will transfer over to the Instructional Rubrics tab, and vice versa. If you make
any score changes in the Instructional Rubrics tab, you will see the same scores the next time you go to the State Rubrics tab.

The sections on the following pages illustrate the different screens and steps for
using the state’s criteria and/or the criteria for one of the instructional frameworks.
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The State Rubric

+™e

(2]
(2] N -

-~

-]

0
-~

II!I IIII Ilil Ilil Ilil Ilil Ilil IIII
(=]

SELF-ASSESS

-‘-IIIIIII....
e "
»

State Rubrics

)

[Generate Repot

on high

for student achievement.

Recognizing individual student learning needs and

Providing clear and intentional focus on subject matter content and curriculum.

Fostering and managing a safe, positive learning environment.

M Unsatisfactory M Basic M Proficient M Distinguished

.
"traapppugmnnn®®® . ) : : h .
This screen p1'esen'ts the state rubrics. Click on the triangle on the right hand side of the page to show or hide the full rubrics.

those needs.

Using multiple student data elements to modify instruction and improve student learning

Communicating and collaborating with parents and the school community.

Exhibiting ive and

and student learning.

[Cuns CBas [Clpro [Clpis

[TJuns Clgas [Clpro [Clpis

[CJuns [CBas [Cpro [Clpis

[CJuns [CBas [Cpro [Clpis

[Cuns Teas [CIpro Clpis

[CJuns [CBas [Cpro [Clpis

[CTuns [CBas Cpro [Clpis

[CJuns CBas [Clpro [ pis

The Instructional Rubric

Self Assessment | Self Assessment My Self-Assessment

SELF-ASSESS

LT L}
This screen presents the instructional rubrics,

CP

CEC

PCC

Instructional Rubrics

‘.

Purpose

Student Engagement

Curriculum & Pedagogy

Assessment for Student Learning

Classroom Environment & Culture

Professional Collaboration & Communication

Generate Report

sEsEEEEEN g,
nun® "y
. 2

[ Unsatisfactory M Basic M Proficient M Distinguished

ans®
itedh b fangle on the right hand side of the page to show or hide the full rubrics.

[“Juns [C1Bas [Clpro [l DI

[“Tuns [T Bas [Clpro [Tl ois

[TJuns [C1Bas [ prO [ DIS

[“Juns [“1Bas [CIpro [Tl oIS

[Tuns [C1Bas [CIpro [l D1s

[“Juns [C1eas [Clpro [l DI

For each type of
rubric, you can
choose whether
you want to score
yourself at the top
criteria level, or
give yourself a
score for each
element of the
criteria. To score
yourself for each
element, you will
need to click the
small arrow at the
right of the gray
bar to expand that
criterion and to
view its elements.
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4. When you are self-assessing at the more detailed element level, you can highlight text and add it to your evidence. To do this,
select the text you wish to highlight. Then right-click the text with your mouse, and select Add to Evidence and Highlight from the
drop-down menu. This will copy the selected to the Evidence/Notes section and will highlight the selected text in the criteria.

Iﬂ Centering instruction on high

for student [ClunsCeasClproClnis a
[¥I Hide Evidence Look-fors [IHide Evidencemotes [l Collapse Descriptors
Title Unsatisfactory Basic Proficient Distinguished
P1 Purpose — Standards: Connection to ] =] | ]

standards, broader purpose and The lessonis notbased  The lessonis based on The lesson is based on The lesson is based on

transferable skill on grade level standards.  grade level standards and  grade level standards and  grade level standards and

There are no learning the learning target(s) align
to the standard. The

standard. The lesson does lesson is occasionally

targets aligned to the

with students about the
learning target(s).

beginning of each lesson.

through verbal and visual
strategies and checks for

- -
through verbal and visual' gummans

strategies, checks for

.
*
notlink to broader purpose linked to broader purpose  to broader purpose ora & [LCGY .
) - * Add to Evidence? *
or a transferable skill. or a transferable skill. transferable skill. : .
1 Highlight -
- - 2 = []
Title Unsatisfactory Basic Proficient -‘ Add to Evidence and Highlight? N
g
P4 Purpose — Learning Target: &l 0 [} ’,’ ‘ Clear Highlight o
.
Communication of learning target(s) Teacher rarely or never Teacher states the Teacher communicates f&;h.er communicates ‘t’
5 % s o .
states or communicates learning target(s) atthe the learning target(s) the Iearmﬂgtarg%(i) s g .
-

s.250:7Data= X506 Dbz VCKIvEAsl wSWodZO PR H £ Sed e et :

5. To see the evidence you've selected, make sure the checkbox titled Hide Evidence/Notes is unchecked. When you choose Add
to Evidence after right-clicking, you won’t see that section of the text highlighted in the criteria. However, the text you added to
evidence will appear in the section titled Evidence/Notes.

This screen presents the state rubrics. Click on the triangle on the right hand side of the page to show or hide the full rubrics.

n Centering instruction on high exp

[[uns[CIBas[CIlpro [CDiS &

PELLLLLLY T9N
o

for

. .
Hide Evidence Look-fors .{“J Hide Evidence/Notes E.Collapse Descriptors

standards, broader purpose and
transferable skill

The lesson is not based
on grade level standards.
There are no learning
targets aligned to the

The lesson is based on
grade level standards and
the learning target(s) align
to the standard. The

standard. The lesson does lesson is occasionally

not link to broader purpose linked to broader purpose

or a transferable skill

or a transferable skill.

The lesson is based on
grade level standards and
the learning target(s) align
to the standard. The
lesson is frequently linked
to broader purpose or a
transferable skill.

. g
*
’.,. .s*
"Tagumns®
Title Unsatisfactory Basic Proficient Distinguished
P1 Purpose — Standards: Connection to = [ | ]

The lesson is based on
grade level standards and
the learning target(s) align
to the standard. The
lesson is consistently
linked to broader purpose
or a transferable skill.

Clear Highlight. This will only clear the highlighting, but will not remove the evidence from your notes.

standards, broader purpose and
transferable skill

The lesson is not based
on grade level standards
There are no learning
targets aligned to the
standard. The lesson does
notlink to broader purpose

The lesson is based on
grade |level standards and
the learning target(s) align
to the standard. The
lesson is occasionally
linked to broader purpose

The lesson is based on
grade level standards and
the learning target(s) align
to the standard. The
lesson is frequently linked
to broader purpose or a

to the standard.

lesson is consistently
inked tc Lroader purpose |

The lesson is based on
grade level standards and
the learning target(s) align

6. Toremove the text highlighting, simply select the text you wish to un-highlight, right click with your mouse, and click

‘0

Yannt

or a transferable skill or atransferable skill transferable skill Add to Evidence?
Q
Evidence/Notes m, g Highlight
= ?
« "Highlight . Add to Evidence and Highlight?
«" The lesson Is consistently linked to broader purpose or a transferable skill Clear Highlight
225 L =
] 3
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7. If you check the box labeled Collapse Descriptors, you can hover your mouse over the question marks by the boxes labeled
Unsatisfactory, Basic, Proficient, and Distinguished. This will display a window with the description of what your mouse is
hovering over. The window will even show any text that you have highlighted. This window will only stay up for around four
seconds, so if you wish to read the full description, simply uncheck the box titled Collapse Descriptors.

Centering instruction on high exp: for ac [[Tuns [CJeas ¥Ipro (DI a
[¥] Hide Evidence Look-fors [T Hide Evidence/Notes & Collapse Descriptors
Title Unsatisfactory Basic Proficient Distinguished
P1 Purpose — Standards: Connection to | [ S 2 [
an® LS o
standards, broader purpose and o L .,
3
transferable skill O F DISTINGUISHED ’0‘
Q
= & The lesson is based on grade .
Evidence/Notes ol 2
e @ g level standards and the learning .
« Highlight 2 ) target(s) align to the standard. »
«’ The lesson is consistently linked to broadepurpd  The leszon is consistently linked to ,#
< ", broader purpose or a o
«" based on grade level standards ".;ransferable skill. “;‘
LIy = ans®
EEmmns
Title Unsatisfactory Basic Proficient Disfinquished

8. The next option you have is to view only the criteria that are involved in student growth. Click on the tab titled Student Growth.
Just as with the Instructional Rubrics tab, the scores you've given in the State Rubrics tab will transfer over to the Student

Growth tab, and vice versa. If you make any score changes in the Student Growth tab, you will see the same scores the next
time you go to the State Rubrics tab.

Again, click on the small arrow on the right end of the gray sttina Lo assess yourself at a more detailed level.
A"“ T

\

s

L 4 *
., .®
This screen presents the state student growth rubrics. Click on the triangle on’lfe'rigl!nami%ﬁig of the page to show or hide the full rubrics.

ﬂ ) =

learning needs and developing strategies to address those needs. v
E Using multiple student data elements to modify instruction and improve student learning. v
E Exhibiting collaborative and collegial practices focused on improving instructional practice and student learning. v

9. Atthe end of the assessment choose a final score in the gray bar at the top. Click on the Generate Report button to create a
report which provides a color-coded PDF summary file of the self-assessment that can be saved or printed.

Self/ nent My Self-A

Self Assessment |

aEEEEEEEEEEENEEg,

]

rea,,
PELL LTI a0 "a

96

SELF-ASSESS

Generate Report

T T

[l Unsatisfactory Ml Basic M Proficient M Distinguished

gy .t
Ll ] L)
Bl T T L L Ll

This screen presents the state rubrics. Click on the triangle on the right hand side of the page to show or hide the full rubrics.
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10. After completing the self-assessment, the evaluatee can return to the Self-Assessment Dashboard and carry out more tasks.

You can notify
your evaluator
of changes by
clicking here.

You can
create a new

self-assessment
at any time.

Notify your evaluator of Changes

New Self Assessment |l View Score Alignment Report

év";’u”ifJ:, Title Assess Report | Edit | Delete /
= My Self-Assessment Assess Report Edit Delete

Click Delete
to remove
the self-
assessment.

7 L

Check this box if you want your evaluator to view
the results of your self-assessment. The next time
they sign in to eVAL, they will see a link that will

take them to your self-assessment.

Click Assess if you want
to make changes to
your self-assessment.

Click Report if you
want to generate

a new report.

a hew name.

Click Edit if you want to
give your self-assessment

11. In Step #10 above, you have the option to notify your evaluator of any changes you’ve made to an existing self-assessment. If
you do this, a dialog box will appear in which you can type a message to your evaluator. Once you're done, click the Send

Message button.

]

* W,
&

Send a Message

.
4" T,

.
Send Message W]

Enter the content of the message you would like to send . The

message will appear in your evaluator's inbox
link to this page.

and provide a

ridagase® ¥ 2

Bz U|EE(89(% 0]

12. In step #10 above, if you mark the box to include your self-assessment as part of your evaluation, the self-assessment will also
appear under the gray Summary menu at the top of the page. Just scroll down to the Observations and Self-Assessments
section and click on the little arrow on the right to expand the section.

OBSERVATIONS AND SELF-ASSESSMENTS

Coservalons

Ofservalans am oarendly nol avadabie
il kg s g mbnls

ot b (ste

Lirigs hanhuibed

Tale

Sl Agsarepra L2

Summrastive Soore

AT T A
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THE SECOND MENU: GOALS

The second menu from the left is for Goals, the section of eVAL that helps to monitor all aspects of the goal-setting process. The
goal-setting process is completed by both evaluators and evaluatees within the eVAL system, which includes teachers, vice principals
and principals. In this chapter, an evaluatee will learn the steps needed to set and respond to goals in the eVAL system. A teacher’s
login is used as an example in this handout, but the process is the same for principals and vice principals.

Py

SELF-ASSESS ARTIFACTS SUMMARY

LY
5 -
LT YT L

Each school year, you will likely set goals within the eVAL system and respond to prompts created by your evaluator. Your district
evaluation process and policy will determine how and when this is process is accomplished. To begin the goal process, click on the
Goals tab. Four sub-menus will appear, which include Dashboard, Evaluator-Assigned, Self-Assigned, and Resources. The sub-menu
with a small arrow is the active sub-menu.

| SELF-ASSESS GOALS ARTIFACTS SUMMARY |

DASHBOARD EVALUATOR-ASSIGNED SELF-ASSIGNED RESOURCES

'3 *
RET TP L A

Sub-Menu: The Goals Dashboard

Your Goals dashboard will open with a summary of your goals so far this year. The sub-menus at the top of the screen are for
different types of goals as well as artifacts and resources. We will look at each, starting with the Evaluator-Assigned goals.

SELF-ASSESS GOALS ARTIFACTS SUMMARY
““-Illlllll......
.

DASHBOARD EVALUATOR-ASSIGNED ‘ SELF-ASSIGNED RESOURCES

'} *
] (3
.
R T L LA

Goal Settings Dashboard | This dashboard allows you to view and track the status of your goal setting work.

Teacher Evaluat igned Self. i d Artifacts Resources

T1 ESD 112 MAR SD School 2 1}

Goal prompts can be assigned by the District or School Administrator 1 within the eVAL system as well as by your assigned
evaluator. These types of goals appear in the Evaluator-Assigned sub-menu.

Sub-Menu: Evaluator-Assigned (Prompts and Goals)

If a District or School Administrator, or your evaluator, has set goals or sent you goal prompts, you will see a number in the column
titled Evaluator-assigned Goals (displayed in the Dashboard sub-menu). Click on that number to view the goal prompt or goal.
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1. Viewing and Responding to Goal Prompts:

You will see a list of the goal prompts or goals on this page. Click Respond for each prompt to type in your answer or response.

Principal-assigned Goals

[VNotify Principal of Changtﬁrj

GOALS A

(e LI . P
. anft Prompt ‘ Last Response rResﬁtMSe. L Artifacts ‘ Details
.
. Focus What do you think should be your Respond "0. Details
o primary focus for improvement for the ‘e
.. year? Why? %
g
% School - parent Our school focus this year is improving Respond 4 Details
. 5 S 23 O
L4 relationships with our families. How have ‘.’
N you addresses this issue in the past? What ““
".... can you improve in this area? .nt®
L T ye— BT
..""'ll---------------------ll""-

logs into eVAL, s/he will be able to access the response you wrote.

A text box will appear. Type a message to your evaluator, and click on the Add Response button. The next time your evaluator

[ Back to Goals |

*

. *

USER PROMPT A
. 3

o

(]

%
.

“as®

Add Response |

-

= =

2090 4 B 2 U[EE |08 8]

RS

4

T1 ESD 113 CEL SD School 9/25/2012 2:29 PM

Here are my goals for improving test scores.

Once you enter your response, it will appear in the Last Response column. You can add another response to the same prompt
at any time, depending on your district policy and procedures. You can also add artifacts. (See Step #8 of this chapter.) If you
add responses to a prompt, or upload artifacts, and you wish your evaluator to view the changes, click on the Notify Principal

(Evaluator) of Changes button.

Principal-assigned Goals

aunEEEEREE,,
«s® T,

Title I Prompt I Last Response 1 Response I Artifacts I Details
Focus What do you think should be your Respond Details
X 3 PELLLLLY Y F9e
primary focus for improvement for the Pt Tea,
year? Why? o* Yo,
0‘ .Q
School - parent Our school focus this year is improving,®  In the past I have sent home a monthly ®espond Details
relationships with our families. How Rve  newsletter to parents with updates about 5
you addresses this issue in the past? ¥ what we are learning in class. Plus 9
What can you improve in this area? i scheduled parent conferences. This yearI .
= would like to collect email addresses .
o from my parents and send home weekly &
*,  updates.]can send paper copies to those | 4*
L . *
+ without email. o
v =
e
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4. Inthe text box that appears, type a message to your evaluator that lets him/her know that you have made a change of some
kind to your goal(s). Then click the Send Message button. The next time your evaluator logs into eVAL, they will see they have a
message. The message will include the text you wrote in addition to a link that takes him/her directly to your updated item.

[x]

Enter the content of the message you would like to send . The
message will appear in your evaluator's inbox and provide a

link to this page.

Send a Message

ST e
R ‘e

9 LSend Message @

aaro--@-wmln IU|EE(88 V8]

| have updated my yearly goal and added an artifact.

Teacher 1|

5. Getting Details and Managing Alignment to Criteria:
When you are viewing the Evaluator-Assigned window, you can also view the details about the prompts and/or goals written by

your evaluator, and manage the alignment of your goal(s) to the criteria. To do so, click on the Details link on the right.

Principal-assigned Goals

\  Notify Principal of Changes ‘

GOALS A

Title ‘ Prompt ‘ Last Response l Response | Artifacts o “ "l
| ! ! A2 .
Improving Test Scores What are your goals for improving test Respond .‘ Details | o
. >
T TTL Y

scores?

Parent Communication | How do you plan to improve parental Respond Details

communication?

6. A screen will appear in which you can see the criteria your evaluator has aligned the prompt to. To link to additional criteria,
click the Manage Alignment button.

ALIGNMENT
“‘

DefauItAIognmem: .
~J‘eacherAhgnment Not aligned ManageAhgnment‘ “‘

Yaa
ay .
.....llllllllllllll--‘-“

.-’
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7.

You can align by State Rubrics or Instructional Rubrics.

Manage USEF Prompt A|ignment | Configure Alignment for prompt: What are your goals for improving test scores?

El ] C1 - Centering instruction on high expectations for student achievement.

) ] C2 - Demonstrating effective teaching practices.

(] C3 - Recognizing individual student learning needs and developing strategies to address those needs. Click the Save

4[] €4 - Providing clear and intentional focus on subject matter content and curriculum. button when
‘L] €5 - Fostering and managing a safe, positive learning envi you are done.

To align the
prompt, check

-[]] €6 - Using multiple student data elements to modify instruction and improve student learning
-] €7-C icating and collab g with pai and the school community.
[-[]] €8 - Exhibiting collaborative and collegial practices focused on improving instructional practice and student learning.

the boxes next
to the desired
criteria.

INSTRUCTIONAL RUBRICS ALIGNMENT A

EP- Purpose

[ SE - Student Engagement

“[]] CP - Curriculum & Pedagogy

“[]] A - Assessment for Student Learning

-[C] CEC - Classroom Environment & Culture

[E-[] PCC- Professional Collaboration & C s

You can also
expand each
criterion and be
more specific in
your alignment.

Adding Artifacts for Your Goal(s):

Finally, you can add artifacts to support your response to each prompt. An artifact is evidence of a teaching or administrative
skill that is not necessarily visible during an observation. To add an artifact, click the small arrow on the right end of the gray
ARTIFACTS bar, and then click the Add Artifact button.

| Back to Goals |

USER PROMPT v
ALIGNMENT v

File? Title Alignment

Evaluator?

No artifacts found.
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9. Inthe window that opens, do the following: Next, specify whether the artifact you're uploading is a file or a URL. If you are

uploading afile, click the Select button and select the file. If you are adding a URL, simply paste the link into the text box.

) Create an Artifact ‘ Upload a document or supply a link to a website that can be used as evidence of your work in your evaluation.
Enter a title.

~

Use the pull-down
menu to identify
the type of artifact
you are creating.

Once you are done, click the Submit button at
the top of the page and you will automatically
return to the Goals dashboard.

'VVIanroving Test Scores ‘

Evaluator Goal E

Py [ =
Description: |Here is a document describing how I plan to improve students' test scores.

Enter a description

of the artifact. )
You may enter a FILE to upload ©
Specify whether you Ehveat SO @
are uploading a file or urk: ‘http://tpep—wa,org/resources/eval/evalwideo-walkthﬂ
a URL. Ifit’s a file, click \'
the Select button and
select the file. If you are adding a URL, simply
\I paste the link into the text box.

Sub-Menu: Self-Assigned (Prompts and Goals)

The next sub-menu is the Self-Assigned sub menu. In this section, teachers, vice principals and principals can write their own goal
prompts, respond to them, and add artifacts.

1. To add a goal, click on the Add New Goal Prompt button. It may seem a bit awkward, but to write a goal, you need to ask

yourself a question (or prompt). Click on the Self-Assigned menu tab to access this portion of eVAL. A little arrow will appear
under the Self-Assigned menu, indicating that menu is the active menu.

SELF-ASSESS GOALS

SUMMARY

DASHBOARD EVALUATOR- RESOURCES

Self-assigned Goals

‘ Notify Principal of Changes \

GOALS -

‘l‘--lIIlllll....
. »

«* 7 LR
| Add New Goal Prompt | K]

. P L
vﬂ-ﬂm- ammmns ‘ Last Response

| Setup | Response ‘ Artifacts | Details ‘ Delete

No user prompts were found,
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2.

3.

Type your goal prompt in the text box and then click on the Insert button.

Self-assigned Goals

Notify Principal of Changes |

[ Add New Goal Prompt |

Prompt Last Response ! Setup l Response ‘ Artifacts “.P)eﬁd;l Delete
[inset | Concel]
‘. .t
—New Prompt: LITY)
Prompt: 5oy can I encourage student participation in improving my communication with families?

No user prompts were found.

The prompt will be added to your list of self-assigned goals. The various links next to the goal allow to you add more information.

Self-assigned Goals

A

l Notify Principal of Changes J

After you are done making changes to your prompts and goals,
make sure you notify your evaluator of the changes you have made.

GOALS A

[ Add New Goal Promnt |8
(et e MR N vy,
¥ L]
o* * Prompt T, ‘ Last Response ‘ Setup ; Response [ Artifacts | Details ‘ Delete
0
How can I encourage student participation ‘- Setup = Respond Details = Delete
in improving my communication with .'
o | families? / l
.
TS /L

e

The Setup link allows you align the goal to either the
state's criteria or your locally adopted instructional or
leader framework. See step #4 on the following page. /

/

Click on the Respond link to respond to the goal prompt.

|

Click on the
Details link to
see and carry
out detailed
tasks related to
your goal(s)

Click the Delete
button to
remove this goal
prompt and goal
from your
dashboard.
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4. After clicking on the Setup link in Step #3 above, you can expand each item to get more focused on your goal alignment by
clicking on the plus sign on the left to the criteria.

STATE RUBRICS ALIGNMENT A

-] €1 - Centering instruction on high expec
[C] C2 - Demonstrating effective teaching practices.
[C] €3 - Recognizing individual student learning needs and developi jies to add

9 = 9

[C] €4 - Providing clear and intentional focus on subject matter content and curriculum.

[C] €5 - Fostering and managing a safe, positive learning environment.
ﬂ J;].(;G Usmg multiple student data elements to modify instruction and improve student learning
@ c7- Coglmumcatmg and collaborating with parents and the school community.
i 7.1: Ptomotmg Positive Interactions about Students and Parents — Courses, Programs and School Events
The teacﬂer actively ¢ icates and with parents/guardians and school/c y regarding c
Fo{) 72 Promo(mg Positive Interactions about Students and Parents — Timeli and Professionali
. _Tbcteacher [ icates individual student progress to parents/guardians in a timely and professional manner.
[H] C8 - Exhibiting collaborative and collegial practices focused on improving instructional practice and student learning.

INSTRUCTIONAL RUBRICS ALIGNMENT -

-[]] D1-R - Domain 1: Routine
[C] D1-C - Domain 1: Content
[C] D1-E- Domain 1: Enacted on the Spot
[C] D2 - Domain 2: Planning and Preparing
I:L D3 Domain 3: Reflecting on Teaching
El = D4 ﬁomam 4: Collegiality and Professionalism
7ol ﬁomotmg Positive Interactions about Students and Parents — Courses, Programs and School Events
Theteachtradlvely icates and collaborates with parents/guardians and school/c y regarding courses, prog and school
(] 7:2: Pt.omotmg Positive Interactions about Students and Parents - Timeli and Professionali:
The teagfier communicates individual student progress to parents/guardians in a timely and professional manner.
] &L?Seeking Mentorship for Areas of Need or Interest

5. After completing the alignment, you can return to the Self-Assigned area and click on Details.

Self-assigned Goals

Notify Principal of Changes |

GOALS A

Add New Goal Prompt |

Prompt ‘ Last Response | Setup ] Response 1 Artifacts o + UEﬁls'L Delete
&

How can I encourage student participation Setup =~ Respond (] Details lete

in improving my communication with '0. it v

families? Tanasn®
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6. The area called User Prompt Details allows you to respond to the prompt, see the alignment you just set, and to upload artifacts
to support your response to the goal or provide evidence for meeting the goal. While your dashboard will show the last response
to a goal prompt, the Details section displays all the conversations that have occurred this year.

User prompt Details | Prompt: How can | encourage student participation in improving my communication with families?

| Back to Goals |

POLLLLET TS

*
bl USER PROMPT A
*

Al9-C-4a[BZUEE 207 9]

| plan to encourage students to help with family communication by assigning one student per week to write a short description of one of our leaming
activities and collect two quotes from other students about what they learn in that activity |

anEEEEN,
R
L]
.
*

T TTTL e

Teacher Alignment: 7ManageA||gnmem'

FRETHES

POLLLLYT TS

*
L]
A J
*

Visible . 3 )
!E E ?
Evaluator? File? Title Alignment

N\

Fi\ parent communication C7C8D4

|s
2
By
=

Delete

7. Adding Artifacts for Your Goals.
To add an artifact, click Add Artifact. You can upload images, files, and video samples here, and attach them to a particular goal as
additional evidence. Give the artifact a title and description and then find the file on your computer to add it to the prompt.
Evidence or artifacts can also be links to examples of your work located on the Internet.

Create an Artifact | Upload a document or supply a link to a website that can be used as evidence of your work in your evaluation.

.s® ", .
- G 'Y . . L2
Title: ¢ ®" |parent communication ‘e,
. .
. ‘e
Tyfte: | Evaluatee Goal E| .
o .
g AN . - .
S Description: |sample of parent communication email %
0 .
. .
-
-
L
n 4
= .
. ® N
s Youmay enter aFILE to upload © 0
. 0
*, or specify an URL © ‘.'
£y
. o
i .
Flle.‘,. |T1 email to parents.docx | "t
G
v, et
T >
Yaa, .s®

Click the Submit button to confirm and upload the artifact.
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8. IMPORTANT!
When you are done providing all of the details about your goal(s), make sure you click on the Notify Principal (or Evaluator) of
Changes. If a dialog box appears, type in any pertinent information, and send the message. The next time that your evaluator signs
in to eVAL, s/he will receive a message that you have sent additional/updated information about your goal(s).

Self-assigned Goals

PEELLLLLLY IS

“

[ Notify Principal of C

Prompt Last Response ‘ Setup ‘ Response ‘ Artifacts ‘ Details ‘ Delete

How canIencourage student Iplan to encourage students to help with |~ Setup = Respond = parent communication Details
participation in improving my family communication by assigning one
communication with families? student per week to write a short

description of one of our learning
activities and collect two quotes from
other students about what they learn in

that activity.
emamEEEEEEEEEE NN NN RN NN N RN EEEEaEns Llﬂsert'\VCancelﬂ

R apnunnn®® ttaaaa,,

Pr L Al T,

L]
. -
* 2
“I did a great job this year in meeting my goal of having students craft part of the weekly email ’-

'imessage. See the sample artifact I attached. I was able to send the weekly emails at least every 3“'

[
& yyeeks out of four.l
Nea, LA

You can also update progress toward your goal at any time during the year according to your district policy or your own
preference. The end of the year is a great time to add a response about how you did on meeting your goal.

Sub-Menu: Resources (for Prompts and Goals)

The final submenu for Goals is Resources. This is where you will find any resources related to goals that have been added by the
District or School Administrator within the eVAL system. The resources found here will typically be scaffolds, supports, policy, or
templates related to goal-setting. Your school or district will determine how this section is used.

1. To view the resources available to you, you can either click on Resources link in the upper right corner by the Message icon, or
click on the sub-menu titled Resources.

L il ]
. LS

*

L Resources | Rplease Notes
‘e Lot
e washinaton T1 ESD Tr2eEe 88 School | Logout

SUMMARY

SELF-ASSESS GOALS

RESOURCES

DASHBOARD EVALUATOR-ASSIGNED SELF-ASSIGNED

*

g
. .
LT P T L A

2. Click the View link to view the resource. A document will download to your computer. A web page will open in a new window.

School and District Resources | This page contains resources available from your school and district.

District Resources

File? l Type Date Title Description A"l

File = GOAL 09/26/2012 Goal Setting Here is a goal setting resource. l‘ Vi I:

School Resources

File? | Type Date Title Description K3 bk ]
Url | GENERAL 09/26/2012 Resource Here is a great resource. l’ View I:
TN
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THE THIRD MENU: OBSERVATIONS

The name of the third menu tab is Observations, the section of eVAL that allows you to track all aspects of the observation process,
including the pre-observation conference, the observation itself, and the post-observation conference

A Look at the Observations Dashboard

When you click on the Observations menu, you will see the Observation dashboard. Here you can see evaluation type, number of
goals, self-assessments and artifacts, time spent in observations, the status of the observations, and any scheduled practice sessions.
You will know the Observations menu is active if there is a little arrow that points downward from that menu.

Getting to the Observation Dashboard as a Teacher
Teachers who are signed in to eVAL can click on the Observation menu immediately and view their Observation dashboard.

PERLLLELY Y s
Cd O

SELF-ASSESS

SUMMARY

7 .
a, .
.
"Tanmamnns®

This dashboard allows you to view and track the status of your observations. The last four observations will be displayed in the
Observations section displaying a status for each of the different phases: pre-conference, observation, and post-conference. If
the event has not been scheduled it will display the non-started status. If it has been scheduled, it will display the in-progress
icon, and if it has been completed, it will display the complete icon.

OBSERVATION SESSIONS A
Teacher Eval = Goals Self Artifacts Time Observations
Type | PRIR 1 2 3 4 5
Pra , Obs  Post | Prs | Obs | Post Pra . Obe | Post | Pre | Obs  Post Pra , ODb& ( Post
» T1 ESD 113 DAN SD School c |24 | 2 1 6 Ol @ ® 0
PRACTICE SESSIONS A
Type ‘ Schedule/Location | Teacher Title ‘
VIDEQ Unscheduled Practice session 1 Details
VIDEO Unscheduled Practice Session Details

CALENDAR

|

Getting to the Observation Dashboard as a Principal

Principals who are signed in to eVAL will not see their own Observations menu (as an evaluatee) until they select Prepare for
My Evaluation from the drop-down menu in the top right corner of the eVAL web page. After making this selection, the
Observations dashboard will appear by clicking on the yellow Observations menu.

-2 . »
[ ('3“\” ““ Resources | Release Notes [E% o
\ | =) o Yo,
Y/ - LA R 2 .
@, +* PrESD 171 MAR SD School | Logout ’.‘
= i b .
.
L]
U
4
*
*
.
“
.
.®

Welcome Principal -
Pr ESD 171 MAR SD School! This section is for preparing for This section is for preparing for teacher

observations where you are the one being evaluations
observed
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1.

This Observations dashboard allows you to view and track the status of your observations. The five most recent observations
will be displayed in the Observations section, each displaying a status icon for the three unique observation phases:

° pre-conference

e  oObservation

° post-conference
This dashboard allows you to view and track the status of your observations. The last four observations will be displayed in the
Observations section displaying a status for each of the different phases: pre-conference, observation, and post-conference. If

SELF-ASSESS GOALS
the event has not been scheduled it will display the non-started status. If it has been scheduled, it will display the in-progress

icon, and if it has been completed, it will display the complete icon.

OBSERVATION SESSIONS

Teacher Eval | Goals Self Artifacts Time PELLLLLLLE Y T9S Observations
Type PRIR g 2 3 4
re , Obs , Post | Pre , OBs . Post®ePre , Obs , Post | Prs , Obs , Post | Pre obs Post

oo
2 1 50"CQ ..O'

L Z ‘
L] .
\ "'---.---":

» T1 ESD 113 DAN SD School c

I~y
=

SUMMARY |

L

If an event has been initiated but
Focused or . not scheduled, the dashboard will
comprehensive Number of display the non-started icon (an
evaluation minutes empty circle). If an event has been

scheduled, it will display the in

spentin
progress icon (a half-filled circle).

Number of observations

Number of goals completed self- And if the event has been

to be addressed assessments completed, it will display the
Number of artifacts completed icon (a filled circle). If
uploaded (documents, your evaluator has made a portion
links. videos. etc.) of the observation invisible to you,

you will not see an icon.

To view the progress of an observation, click the icon for the portion of the evaluation you wish to see.

OBSERVATION SESSIONS A
Teacher Eval Goals Self Artifacts Time Observations
Type PRIR “IIIIIII.!. 2 4 5
o Obs , post | rs , Obs + @ Prs . Obs | Post | Prs | Obs . Post  Pre . Obs | Post
» T1ESD 113 DAN SD School c | 24| 2 1 80 '.(.3 - ® 0 G

.
LTI T ET T Lias
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3. From here, you can view each part of the observation made visible to you by your evaluator. You can view the rubrics
comprehensively or filtered to the criteria that you and your evaluator would like to focus on within this observation. (You can
select your focus criteria by following the instructions in Step #6.) A comprehensive view will show all criteria. This is the default
option when you click on State Rubrics.

Observe/Score Session: Second Drop in
Teacher: T1 ESD 113 DAN SD School
Type:  Teacher Observation
Status:  Unlocked

PRE-CONFERENCE v
POST-CONFERENCE v

A comprehensive
view will show all
criteria.

OBSERVE [ Generate Report Raw Score: 25/32 nsatisfactory Ml Basic M Proficient M Distinguished

sENEEENmgy
wn® "a,
* L

Notes Editor State Rubrics Instructional Rubrics Student Growth

.

.

g
... frag, punns®® . . =
on presents the state rubrics. Click o th& (iZnS7e On the right hand side of the page to shows or hide the full rubrics.

a5
Centering instruction on high expectations for student achi [luns! 'Bas!//PrRO 'DIS w

This view will
also show a B D

T ing effectiy ing practi [ Juns(//Bas| 'PRO IDIS w
magnifying glass
by any criteria
that the Recognizing individual student learning needs and i gies to those needs. _luns [ 'Bas[ IPro[VIDIS w
evaluator has
selected as a Providing clear and intentional focus on subject matter content and curriculum. [ Juns! 'Bas!//PrRO| IDIS w
focus.

4. To view the focused criteria only, click the dropdown menu where it says Current View and select Focus Only.

i ]
PY This screen presents the state.rﬂmics. Click on the triangle on the right hand side of the page to show or hide the full rubrics.

.’ Current View: | Focus Onl E :
P\ 2 20CUS Uniyy g

*
. et -
TTITI L LA o o -
Centering instruction on high exp i for student i [ Juns! IBas[//PRO! IDIS &
Hide Excerpts Hide Evidence Look-fors Hide Evidence/Notes Collapse Descriptors
Title Unsatisfactory Basic Proficient Distinguished
“\ 2b: Establishing a Culture for Learning O | [ a

The classroom cultureis ~ The classroom culture is  The classroom culture is a The classroom culture is a

characterized by alack of  characterized by little cognitively busy place cognitively vibrant place,
teacher or student commitmentto learning by where learning isvalued  characterized by a shared
commitment to learning teacher or students. by all, with high beliefin the importance of
andlor little or no expectations forlearning  learning.

RS 3o b

Sub-Menu: Pre-Conference
5. Torespond to pre-conference prompts, click on the Pre-Conference sub-menu option.

SELF-ASSESS ARTIFACTS SUMMARY




6. Inthis sub-menu, you can align the prompt to specific criteria. In the left column, check the boxes for your focus criteria. If your
evaluator has selected focus criteria, they will automatically appear in the right column. In this sub-menu, you can also type pre-
conference notes or respond to pre-conference questions.

Pre-Conference Session: Second Drop in
Teacher: T1 ESD 113 DAN SD School
Type:  Teacher Observation
Status:  Unlocked

Notify Principal of Changes

STATE RUBRICS FOCUS v
INSTRUCTIONAL RUBRICS FOCUS A

Check the elements in the left checkbox column that you want to focus on in the observation. The checkboxes in the right column indicate the preferences of the
el y
R v

*
*
D1 4;lannu|g and Preparation
D2 - H-ne Classroom Environment

PRE-CONFERENCE NOTES v
PRE-CONFERENCE QUESTIONS A

Prompt | Last Response | Response | Artifacts | Details
Pre-Conference Prompt Respond | Details

Sub-Menu: Post-Conference
7. Click the Post-Conference sub-menu. Here you can add post-conference notes or respond to a post-conference reflective question.

SELF-ASSESS ARTIFACTS SUMMARY
REPORT

POST CONFERENCE t

‘. *

.
AL T T I T Lo

Post-Conference Session: Second Drop in
Teacher: T1 ESD 113 DAN SD School
Type:  Teacher Observation
Status:  Unlocked

Notify Principal of Changes

POST-CONFERENCE NOTES A

I »

1

POST-CONFERENCE REFLECTIVE QUESTIONS A

Prompt | Last Response I Response | Artifacts | Details
Stuff I gathered from the classroom Respond Details
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Sub-Menu: Report
8. You can view an observation report. Click on the Report submenu. You can view the report here, or you can click the Generate
Report button to save a copy.

SUMMARY

. .
. .
"tsxampumnnn®

Observation Report Session: Second Drop in
Teacher: T1 ESD 113 DAN SD School
Type:  Teacher Observation
Status:  Unlocked

“‘-llllll....
L4

- 3
Generate Report ‘:

."Il----Il““
OBSERVATION REPORT A

State Framework Criteria

OBSERVATION

PRO

Centering instruction on high

2b: Establishing a Culture for Learning

3a: Communicating with Students

3c: Engaging Students in Learning

3b: Using Questions and Discussion Techniques

4a: Reflecting on Teaching

9. The Observations dashboard that is visible to teachers or principals as evaluatees also contains information regarding planned
practice sessions. Practice sessions are created by District or School Administrators, and are intended to support teams as they
explore and apply selected frameworks. If you are included in any planned practice sessions, you will see details regarding
dates, times and locations in this section of the Observations dashboard.

PRACTICE SESSIONS A

Type I Schedule/Location { Teacher ’ Title l

Ne sessions found
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10. Finally, the Observations dashboard also contains a calendar view of all scheduled events. The calendar can be viewed as a day,
week, or month at a glance. While this feature may help summarized planned events, it is important to note that eVAL does not
currently export calendar events to external calendar systems, nor does eVAL support integration with desktop calendar clients

such as Microsoft Outlook.

CALENDAR v

[<][3] today

Sun

26

19 20

PrESD 112 MAR 5D | PrESD 112 MAR SD
School - Observation  School - Observation

25

' PrESD 112 MAR SD
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THE FOURTH MENU: ARTIFACTS

The fourth menu tab is entitled Artifacts. An artifact is evidence of a teaching or administrative skill that is not necessarily visible
during an observation. This section of eVAL allows you to keep track of all of your artifacts. If there is a small arrow pointing
downward from the aqua Artifacts menu tab, the Artifacts menu is active.

A Look at the Artifacts Dashboard

The artifacts dashboard allows you to see the title and description of your artifacts, the criteria with which they are aligned, and
whether or not you have marked them as visible to your evaluator. You can also delete the artifact.

Manage Artifacts Upload documents or supply links to web pages that can be used as evidence of your work in your evaluation. Click on the “Add New
Artifact” button to start, then follow the prompts to upload a document or link to a webpage.

[ Notify Principal of Changes |

ARTIFACTS A

| Add New Artifact |

Visible to e 2 2 A
Evalaator? File? | Type Date Title Alignment Description
File | Evaluator | 09/26/2012  Student Learning [eFe:] Here is an artifact as evidence of View | Edit
Goal improving student learning.
Ul Lesson 09/27/2012 = My Lesson Plan QD203 This artifact is my lesson plan. View Edit Delete
Plan

1. To add a new artifact, click the Add New Artifact button.

T T,
=
SELF-ASSESS GOALS SUMMARY
0... L

ay .
...IIIIIIII-“

C i ]

Manage Artifacts Upload documents or supply links to web pages that can be used as evidence of your work in your evaluation. Click on the “Add New
Artifact” button to start, then follow the prompts to upload a document or link to a webpage.

erotify Principal of Changes |

suEEEgy
" ta,

*
| Add New Artifact | 4
- s *
..'.WS'PLE}O. . .o
Evalostor?.| e | Fype Bats Title Alignment Description
File | Evaluator | 09/26/2012 Student Learning aa Here is an artifact as evidence of View = Edit
Goal improving student learning.
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3.

A screen like the one below will appear.

|
SELF-ASSESS GOALS ARTIFACTS SUMMARY

Give the artifact

t'tl Create an Artifact | Upload a document or supply a link to a website that can be used as evidence of your work in your evaluation.
a title.

Click on the
drop-down
menu to

select the type itle: New Artfact

of artifact. Type:

Description: This artifact is my lesson plan. DOn't C|iCk the
Give th Submit button
I,\cl-(: te until you align
artifact a X h
description You may enter a FILE to upload ©) the artifact with
P ’ or specify an URL @ the state rubric
urt: http:/ftpep-wa.org or your district’s
Lastly, you can instructional
’
i framework.
either select a

file to upload,

STATE RUBRICS ALIGNMENT

or enter a

URL. INSTRUCTIONAL RUBRICS ALIGNMENT v

The next two sections in this window allow you to align the artifact with criteria from the State Rubrics and Instructional Rubrics.

Create an Artifact ‘ Upload a document or supply a link to a website that can be used as evidence of your work in your evaluation.

STATE RUBRICS ALIGNMENT

[-[¥] C1 - Centering instruction on high expectations for student achievement.

[]-[@] €2 - Demonstrating effective teaching practices.

£ 3b: Using Questions and Discussion Techniques
b []] 4a: Reflecting on Teaching

[(1[] €3 - Recognizing individual student learning needs and d ping gies to address those needs.

-] €4 - Providing clear and intentional focus on subject matter content and curriculum.

When you are
done, click on
the Submit

button.

(-] €5 - Fostering and managing a safe, positive learning environment.

Simply check the
boxes next to the
aligned criteria.

’ [C] €6 - Using multiple student data elements to modify instruction and improve student learning
B a7 - ¢ icating and collaborating with parents and the school community.
[-[C] €8 - Exhibiting collaborative and collegial practices focused on improving instructional practice and student learning.

INSTRUCTIONAL RUBRICS ALIGNMENT A

+[]] D1 - Planning and Preparation
@ D2 - The Classroom Environment
@ D3 - Instruction

‘] D4 - Professional Responsibilities
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4. After you've submitted your artifact, you will be returned to the Artifacts dashboard. Here you can see an updated view of the
work you have done to create and upload your artifacts.

Manage Artjfacts Upload documents or supply links to web pages that can be used as evidence of your work in your evaluation. Click on the “Add New
Artifact” button to start, then follow the prompts to upload a document or link to a webpage.

| Notify Principal of Changes |

ARTIFACTS A

Ll File? | Type Date Title Alignment Description
Evaluator? RELTN
File | Evaluator | 09/26/2012 @ Student Learning (e=}e:) Here is an artifact as evidence of View Edi: :
Goal improving student learning. ®ennst
Url | Lesson 09/27/2012 My Lesson Plan C1C2D2D3 This artifact is my lesson plan. Vi % Delete
Plan

/

Note that if you have uploaded an artifact in response to your evaluator's goal or prompt, it cannot be deleted via the Artifacts
menu. Instead, it must be deleted from within the goal or prompt.
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THE FIFTH MENU: SUMMARY v

The last menu tab is entitled Summary. Here you can track the status of your evaluations. If there is a small arrow pointing downward
from the gray Summary menu tab, then the Summary menu is active.

1. Click on the gray bar entitled Summary. Here you can view type of summary, submission status, score, and other information.

*

-

SELF-ASSESS SUMMARY :
>

. L
L] .
LT TT T L s

Evaluation Summary for T1 ESD 113 MAR SD School | Ciickonthe panels to hide/show the detsils.

SUMMARY ‘ Generate Report ‘ Eval Type: C HAS NOT BEEN SUBMITTED Raw Score:26/32 Muns M
Main
Teacher: T1ESD 113 MAR SD School
Principal: PrESD 113 MAR SD School

Number of Observations: 1

Last Observation: B8/24/2012

Final Score: Proficient

Submission Status: Has not been submitted
Centering instruction on high expectations for student achievement. _luns[ eas[ |pro VDI w
Demonstrating effective teaching practices. _luns ! IBas!/Ipro ! IDIS v

2. Inthe first part of the summary, you can see the rubric element scores, summative scores, observation score, and your score
from your self-assessment. Much of this depends on what your evaluator has made visible to you.

]
SELF-ASSESS GOALS

Evaluation Summary for T1 ESD 113 MAR SD School | Clickonthe panels to hide/show the details.

SUMMARY

SUMMARY Generate Report|  Eval Type: C HAS NOT BEEN SUBMITTED Raw Score:26/32 M uns M eas H pro MDis

v

c1 e ing i ion on high ions for student achi [“Juns|[ IBas/ IPro[“IDIS a
“‘--IIIIIIIII....
. 3
Rubric Element Scores * __,..----"--'""'"'""------........ ey
* . 3
e « Qubric Indicator st g oy Summative Score Observations  Assessments .’
"TEasaammmnsn® "ll-........ TLLLLL L LA
1.1: Providing Clear Learning Geals and Scales (Rubrics) Cluns [eas L[ P.Rlo. .j 5I5 mmmmmmERs
The teacher communicates high expectations for leaming by developing, aligning, and o ERD
communicating clear daily learning targets and/or longer-term learning goals (grade- T
level standards) with rubrics for the goals.
1.2: Celebrating Success “Juns [IBas [ lpro [VIDIS
The teacher celebrates student success relative to the leaming targets andlor the DIS DIS
learning goals.
1.3: Understanding Students’ Interests and Backgrounds “Juns [IBas [Jpro [Mlpis
The teacher builds positive relati ips with by ur ing & PRO DIS
interests and background.
1.4: Demonstrating Value and Respect for Low Expectancy Students [CJuns [leas [lpro [lois
The teacher demonstrates value and respect for all, including typically underserved Dis Dis

students.
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3. Inthe second part of the summary, you can see evidence and notes, excerpts, and artifacts. Remember that your evaluator may
not have made all of this information available to you.

P A L]
** "Rubric Element Evidence/Notes ™ " *s. N

*a

-
"

(1}
-
"

‘n L]

[ELLELLLEY oS
L

Rubric Indicator &

.*
Taaa, ansn®
1.1; Pofldhe elea!l&!rmmg!;h?s‘and'swles (Rubrics)

The teacher comn high exp

and communicating clear daily learning targets and/or longer-term leaming goals

for learning by ping, aligning,

(grade-level standards) with rubrics for the goals.

1.1: Providing Clear Learning Goals and Scales (Rubrics)

The teacher communicates high exp i for learning by

, aligning,
and communicating clear daily learning targets and/or longer-term learning goals
(grade-level standards) with rubrics for the goals.

1.3: Understanding Students’ Interests and Backgrounds
The teacher builds positive relationships with students by understanding students’
interests and background.

1.3: Understanding Students’ Interests and Backgrounds
The teacher builds positive relationships with students by understanding students®
interests and background.

1.2: Celebrating Success
The teacher celebrates student success relative to the learning targets andlor the
learning goals.

1.4: Demonstrating Value and Respect for Low Expectancy Students
The teacher demonstrates value and respect for all, including typically underserved
students.

Excerpts e

LR e Im&ﬁtl‘uns for students.
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Artifacts

EEEEEEES
Title

U
-l“‘

Artifact Type Alignment

Student
Leaming

PRE_CONFERENCE

Observation

PrESD 113 MAR SD
School - test - 8/24/2012

T1ESD 113 MAR SD
School - My Self-
Assessment - Not
scheduled

T1ESD 113 MAR SD
School - My Self-
Assessment - Not
scheduled

PrESD 113 MAR SD
School - test - 8/24/2012

PrESD 113 MAR SD
School - test - 8/24/2012

PreSD 113 MAR SD
School - test - 8/24/2012

1.1: Providing Clear Learning Goals and Scales (Rubrics)

Evidencel/Notes

Teacher does extra work to create different teaching
strategies so all students understand the material

+" clearly stated learning target (daily) and/or leaming

goal (longer term)

«" adapts or creates new strategies

«” uses students’ interests and background during

interactions

Celebrates student success

«" new strategies

+" new strategies

The teacher communicates high expectations for leaming by developing, aligning, and communicating clear daily

learning targets and/or longer-term learning goals (grade-level standards) with rubrics for the goals.
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4. The next three sections of the summary are Additional Measures, Evaluation Notes, and Prioritized Observation Extracts.
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Measure

| Value

New Measure

Value
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EVALUATION NOTES

Add Response ‘

BAlo-c-[4 A 7z 1|

P
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11

PrESD 112 MAR SD School

9/28/2012 1:22 PM

Here are my final evaluation notes before | submit.

L]

PRIORITIZED OBSERVATION EXCERPTS

Criteria | Observation ‘ Excerpt

a

PrESD113
MAR SD
School -
test

Shows high expectations for students.

Additional Measures are
only used by districts who
have additional criteria for
teacher evaluations, such
as criteria for instructional
coaches or other expanded
teacher roles.

Evaluation Notes give the
evaluator and the evaluatee
a final chance to add notes
about the observation.

Prioritized Observation
Extracts are excerpts from
the rubric that the evaluator

found especially important in

the observation.
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5.

6.

7.

The next section of the evaluation summary is Observations and Self-Assessments. Here, you have the option of viewing each
observation or self-assessment individually, or you can view the scores together. To view the details of an observation, click on
the link in the Summative Score column. To view the scores together, click the View Score Alignment Report button.

OBSERVATIONS AND SELF-ASSESSMENTS A

oo ® e,
" 1 .
View Score Alignment Report - 0 anEEEg, .
4 y . . L 4
L]
D pnnans®® R ‘.,
Schedule/Location [ Tite o* | summative score .
S
Unscheduled test - PRO .
~ .
- -
I -
Self Assessments e [
Scheduled Date Title 2 ‘ Summative Score K
Unscheduled My Self-Assessment % PRO K
* *
N o*

, .

Py
Taagan®™

Here you will have the option of viewing the report online or printing it.

This report displays the scores across all of the observations and self-assessments for the selected . You can generate a PDF
version of the report for printing or saving to your computer by clicking on the Print button.
‘--IIIIIIII...
L 3d ",

— A *
T1ESD 113 MAR SD School [~] ' [ Print 5

* 3

Score Alignment Report

Teacher:

. PR
REL T T T L

Session Summary

OBSERVATIONS
Session # Scheduled Date Scorer Title Score
0BS #1 8/24/2012 | Pr ESD 113 MAR SD School test PRO
SELF-ASSESSMENTS
Session # Scheduled Date Scorer Title Score
SA#1 Not started [ T1 ESD 113 MAR SD School My Self-Assessment PRO

State Framework Criteria

Session # Score

0BS | SA
c1
# #1
C ing i ion on high for student
1.1: Providing Clear Learning Goals and Scales (Rubrics) PRO

The teacher communicates high expectations for learning by developing. aligning. and communicating clear daily learning targets and/or longer-
term learning goals (grade-level standards) with rubrics for the goals

12 Colaheatinn S

The final section, Reflections, is your last chance to respond to a reflection prompt. Reflections are intended to be part of the
ongoing formative process as well as a chance for end-of-the- year reflection and initial planning for the following year. To
view the details of the prompt, such as criteria alignment, click the Details link.

Toonlyadd a
response, click
the Respond
link.

L

‘ Last Response

Prompt ‘ Response Artifacts \ Details
How do you plan to improve control of the | Thave great plans for improving control of | Respond Control of the Classroom Details

classroom? the classroom.
-//

~J

Type your
response in the
text box and click
the Insert button.

Page 30



To schedule additional professional development on the eVAL tool,

Contact your regional Educational Technology Support Center Director or Trainer

NWESD 101:

Deb Ramsay, Director ........cccceeevcieeeeccveeeeennne dramsay@esd101.net .......cccceeevecieeeecnieeeenee, 509.323.2727
Steve Schreiner, Coordinator...........cccoeeee..... sschreiner@esd101.net.........eeeeveveveveeveererenennnns 509.323.2734
ESD 105:
Forrest Fisher, Director.......cccccvvvvevevevevvennnn. forrest.fisher@esd105.0rg .....cccevvvvveevcrveeeecnnnnn. 509.454.3134
ESD 112:
Debbie Tschirgi, Director ........ccccccveeeennneen. debbie.tschirgi@esd112.0rg .....cccceeeeevvveeeecrveeenns 360.750.7505
ESD 113:
Deb Hale, DireCtor........uevvveeeeeveeeeeeieeeeeeveeenens dhale@esd113.k12.Wa.US ....cceevvrereevriiereeeeeeenenn, 360.464.6781

Olympic ESD 114:
Jeff Allen, DIir€Ctor .......ueeeveeevveeeeeevevevevnennenanns jallen@oesd.wednet.edu ......cccceeecuvveeeecnreeeennee. 360.478.6865

Puget Sound ESD 121

Conn McQuinn, Director......ccceeeeeeeeeeeieiecenennn. CMcQUINN@PSESA.OrG...uvvvireeeeeeiicirieeeeeeeeeeans 425.917.7929
ESD 123
John Kelly, Director ......ccceeeecvveeeeciiee e, jkelly@esd123.0rg ...cccecvveeeeciieeeeeeeee, 509.234.3771

North Central ESD 171
Pete Phillips, Director.......ccccceeeeieeccviireeeeee e pPetep@ncesd.Org .....cccceeeeeeecvieeeeee e 509.667.7109

Northwest ESD 189
Kyle Bunker, Director.......ccccccceeivevcccivveneeeennn. kbunker@nwesd.org .......cccccceeeeeeiiicciieeeennnn. 360-299-4061

For technical support and questions, e-mail:

eVAL@esd113.org

eVAL is provided to Washington State School Districts
Through a partnership including Washington Education Association,
The Office of the Superintendent of Pubic Instruction, and Educational Service Districts




