September 8

September 22

October 6

October 20

November 3

November 17

December 8
January 12
January 26

February 9

Feb. 18-26*

February 23

March 1*
March 2*

March 9

REPORTS TO THE BOARD 2009-2010
Subject to change; current asof May 11, 2010

- Wellness Program (Lynn/Gail B.)

Lighthouse Project Participation (Phil Gore)

- Summer Facilities Projects (Mike) 2.2a

Progress Toward Graduation—Summer School 2009 (Terry) 1.1a,1.1b

- Study Session—Maintenance & Operations Levy, Capital Levy Parameters (Jeff) 2.2a

CEE/Gateway Middle School Presentation (Sue Mills)
Instructional Programs Priorities. Reading Adoption & Field Testing Update (Terry) 1.2b, 1.2¢

- Study Session—Strategic Plan Process Options (Pam Posey)

Information Technology/IMS (Ken) 1.2a, 2.2a, 2.2c
Fiscal Outlook (Jeff) 2.2a
Executive Session—Superintendent’s Interim Evauation

Early Childhood Program Development (Lynn L./Terry/Sue D.) 1.1d
Report—Devel opment of a Plan for Partnerships with Preschool Providers (Lynn L./Terry) 1.1d

- Study Session—Strategic Plan RefreshProcess (Pam Posey/Kenneth Jones)

- Categorical Programs, Grants & Transitional Bilingual Program Study Update (Terry/SueD.) 1.2b
- Student Achievement Funds (1-728) (Terry/Jeff) 2.2a

Monroe Elementary School Modernization Plan (Mike)

Report—GEAR-UP Program (Terry/JoAnne F.)

- School Improvement Planning Process Review & 2-Year School Improvement Plans (Matt/Terry) 1.1b

Executive Session—Negotiations (Lynn, Val)

District Improvement Plan Progress (Terry/Rich) 1.1c
Executive Session—Superintendent’s Mid-Y ear Evaluation
Budget Development Process Update (Jeff)

Budget Process

Career & Technical Education (Carl)
Communications Systems Update (Mary) 3.2

Middle School Art Show & Reception

- Community Engagement Session #1: Global Perspective

Fiscal Outlook & Budget Development Process Update (Jeff) 2.2a

- Strategic Plan (existing) Update (Matt)
- Closed Session—Caollective Bargaining (Lynn, Buzz)
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March 23

March 30*
April 19*

April 20

April 22*

April 27*

May 11

May 25

June 8

June 22

June 29*

July 6

August 24

August 25*
August 26-27*

- Strategic Plan Study Session #1: Facilitators (I nstructional/Curriculum Coaches)
- Technology Plan Approva (Ken)

- Work Session—Strategic Plan 2010-2011 (Matt)

- Work Sesson—Community Engagement Debrief (Pam, Bob)

Board Budget Carousel

High School Art Show & Reception
Recruitment/Retention/Affirmative Action (Lynn) 2.1,2.3
Equity & Access Advisory Council (Matt) 2.1a,2.1b
Reduced Educational Program Plan (Jeff)

Presentation—Race to the Top (Gary, Alan Burke)

- Community Engagement Session #2: Partnerships
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High School Readiness: Middle School—Progress in Helping Each Student Succeed (Matt/Terry) 1.3b

- ASB Budget Presentations (Jeff)
- State-of -the-School Reviews Debrief (Matt/JinMolly)
- CEE (Center for Educational Effectiveness) Review

Facilities Planning & Maintenance (Mike) 2.2a
Progress Toward Graduation for the Class of 2010 (Matt/Terry) 1.1a, 1.1b
Strategic Plan Study Session #2: CORE 24

Alternative Education (Jim) 1.4b
Teacher of the Y ear (Jim)
District Athletic Program (Robert)

- 2010-2011 Draft Strategic Plan (Matt)

Executive Session—Superintendent’ s End-of -Y ear Evauation

2009-2012 District Improvement Plan (Terry) 1.1c
2010-2011 Strategic Plan (1* reading) (Matt)

Study Session—Strategic Plan End-of-Y ear Report (Matt)
Public Hearing—2010-2011 Preliminary Budget (Jeff)

- Work Sesson—Debrief Community Engagement #2: Partnerships (Pam, Bob)

- Community Engagement Session #3: Equity & Access

BoardDocs Paperless Agenda Solutions

- Strategic Plan Adoption (Matt)
- 2010-2011 Budget Adoption (Jeff)

Strategic Plan Study Session #4: Socia Pressure and Student Success

- Annual Student Achievement Overview (Terry) 1.1b

Professional Development Update (Lynn) 1.4
Board Sdf-Evaluation (Gary)

- Community Engagement Session #4: College/Work/Career Ready

Board Summer Workshop
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September 28 - Strategic Plan Study Session #3: School Readiness
October 21 - Visioning Event Staging Day

October 22& 23 - Community Engagement: Large Scale Visioning Event
(Friday & Saturday)

*Special Board Meeting
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