
Regional Principals Meeting – Central Region
Cascade High School, Career Center

Monday, February 24, 2020
7:30 – 9:30 a.m. 

Time Activities Facilitator

7:30 – 7:35 Welcome Sally

7:35 – 7:45 Leadership Story Elizabeth

7:45 – 8:30 Human Resources Topics

 Job Fair
 Transfer process
 Interview question development

HR Lead & 
Sally

8:30 – 9:25 Collaborative Topics

 T-8 plan – Preparing to launch
o What are the greatest barriers to increasing student achievement 

at your school?  How is your school’s T-8 plan designed to address 
the barriers?

o What innovative approaches are included in your school’s T-8 
plan to increase student achievement? What approaches are tried-
and-true?

o How will you monitor the progress of your school’s T-8 plan?  
What is your plan for sharing successes and challenges with your 
school team?

 Creating a “learn-it-all” culture through coaching
o Discussion of Atul Gawande’s article, “Top athletes and singers 

have coaches. Should you?”

ALL

9:25 – 9:30 Closing

* After the meeting, join Michael for a brief tour of Cascade High School

Michael T.

“Coaching is the universal language of change and learning.” 

- CNN


