
Bi-weekly school visits with principals

 Launch with 5Ws
o Why? Why are you meeting – purpose/focus?
o What? What to expect during the meeting/visit – monitoring?
o Who? Who should be included during the visits – APs, Instructional Coaches?
o Where? Where will you go – Classrooms visited?
o When? When will these visits occur – bi-weekly?

 Conduct focused classroom walkthroughs 
 Review data dashboard, including iReady data, DRA data, attendance and 

engagement data, Performance Matters 
 Discussion of equitable outcomes, develop culture of belonging & inclusion 
 Support for social-emotional learning for students and staff 
 Review meeting agendas 
 Principal/AP instructional calibration 
 Provide and document feedback 


