
Forefront in the Schools
Progress Monitoring Tool - Phase 2 & Beyond                                                   
This action planning worksheet is designed to help guide and track your school's annual progress in implementing the Forefront in
Schools comprehensive model in behavioral health promotion and youth suicide prevention. To remain active in the FIS program,
schools will participate in ongoing LEARN Training of Trainer sessions and make best efforts with other tasks on this tool. Thank
you for your efforts in promoting the well being of your school community!

FIS Program Elements
1 LEADERSHIP & TEAM FORMATION
a Identify district level leadership responsible for this action plan who will assist with implementation
b Form a diversified building-level team and team lead(s) using team-driven shared leadership model
c All team members have completed (currrent year) FIS Team Roster/User Agreement & Portal login
d Team meetings are scheduled with active members listed on school's mangaged share drive 0%

2 CRISIS MANAGEMENT PLANNING
a Enhance crisis plan protocols including items from the FIS Checklist -  "Recommended Elements" section
b 5 essential elements are represened in your plan - 70% or higher score from Forefront "Meets or Exceeds" 
c Screening protocols exist for behavioral health risks using best practices 
e Crisis plan documents are accesible on school's managed share drive 0%

3 COMMUNITY & PARENT ENGAGEMENT PARTICIPATION
a Identify potential/existing partners that can help support students and their families
c Establish community partner's (i.e., ESD navigator) roles & responsibilities (i.e., on-site student support)
d Memorandum of Understanding (MOU) with at least one organization/entity 
e Opportunities for caregivers to be involved in events, decision-making and school climate surveys 0%

4 DATA COLLECTION & SCHOOL IMPROVEMENT PLANNING 
a Designate team member(s) to collect/submit data to Forefront
b Upload FIS data reports to school's managed share drive for continuous monitoring and tracking 
c Student survey administration is used to help assess student behavioral health needs
d Students help to promote and review youth behaviors/school climate data
e Student survey data, multi-tiered system of supports and prevention efforts are presented to staff 
f Data driven decision-making is used in continuous school improvement planning 
g Semester 1 FIS Report - January 30
h Semester 2 FIS Report - June 15
i End of Year FIS Team Survey - June 15 0%

5 TRAUMA INFORMED TRAINING PLAN TO IDENTIFY & SUPPORT PEOPLE AT RISK
a Advanced LEARN - Intervention & Safety Planning for ESAs (*CEUs)
b Staff LEARN - Training of Trainer (ToT)
c Staff LEARN - Peer-led Training
d Parent/Caregiver LEARN - Training of Trainer (ToT)
e Parent/Caregiver LEARN - Peer- led in person or virtual
f Parent/Caregiver LEARN - Spanish Language Implementation Training
g Parent/Caregiver LEARN - Spanish Language Peer-led Training 
h Student LEARN - Adult Coordinator ToT for Student & Staff-led Trainings
i Student LEARN - Training by Teacher and/or Student-led - (Self-referral cards collected)
j Mental Health & Substance Abuse Literacy for students
k Trauma Informed Training for Staff
l Postvention Training - Crisis Team members 0%

6 PROVIDE POSITIVE YOUTH DEVELOPMENT OPPORTUNITIES
a Student reps attend FIS school team meetings quarterly
b Students have opportunities to lead help-seeking prevention efforts in their school
c Positive student involvement is celebrated and recognized annually 0%

7 CREATE EQUITABLE PROTECTIVE ENVIRONMENTS
a Culturally inclusive behavioral health resources for students/families are posted quarterly 
b Implement restorative practices that build and strengthen social/emotional health of all staff and students
c Parent/caregiver engagement and participation in crisis planning elements
d DBT Steps A: Training for Teachers and/or Training for Counselors/ESAs 0%

8 PROFESSIONAL LEARNING COMMUNITIES TO PROMOTE CONNECTEDNESS
a Share ideas and best practices with other FIS schools (virtual meetings, events, FIS forum) 0%
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Forefront in the Schools
Progress Monitoring Tool - Phase 1                                                   
This action planning worksheet is designed to help guide and document new schools as they form active teams and assess annual progress
in implementing the Forefront in Schools comprehensive model in behavioral health promotion and youth suicide prevention. To remain
active in the FIS program, your school will need to upload a baseline crisis plan and show progress towards the following program elements
including uploading data reports to Forefront. We thank you for your efforts in promoting the safety and well being of your school
community!

FIS Program Elements Status

1 LEADERSHIP & TEAM FORMATION 
a Identify district level leadership responsible for this action plan who will assist with implementation 0
b Form a diversified building-level team and team lead(s) using team driven shared leadership model 0
c All team members have completed (currrent year) FIS Team Roster/User Agreement & Portal login 0
d Team meetings have been scheduled with Forefront Coach 0 0%

2 CRISIS MANAGEMENT PLANNING
a Upload your current crisis plan - Receive feedback and baseline score from FIS eval team 0
b Establish and enhance crisis plan protocols using FIS template, OSPI model plan & other tools 0
c Review screening protocols for behavioral health risks using best practices 0
d Re-submit plan - Receive updated score with personalized feedback 0
e 5 essential elements are represened in your plan - 70% or higher score from Forefront "Meets or Exceeds" 0
f Crisis plan documents are accesible on school's managed share drive 0 0%

3 COMMUNITY & PARENT ENGAGEMENT PARTICIPATION
a Identify potential/existing partners that can help support students and their families 0
b Meet with community partners including your ESD navigator 0
c Establish community partner relationships, roles & responsibilities (i.e., on-site student support) 0
d Opportunities for caregivers to be involved in events, decision-making and school climate surveys 0 0%

4 DATA COLLECTION & SCHOOL IMPROVEMENT PLANNING
a Baseline Team Survey is submitted as part of your FIS onboarding and application process 0
b Review FIS Crisis Planning page for tools, templates and other materials  0
c Review FIS and OSPI Data Informed Decision-Making/Programming materials 0
d Student survey administration is suggested to help assess student behavioral health needs 0
e Designate team member(s) to collect/submit data to Forefront 0
f Upload FIS data reports to school's managed share drive for continuous monitoring and tracking 0
g Semester 1 FIS Report - January 30 0
h Semester 2 FIS Report - June 15 0
i End of Year FIS Team Survey - June 15 0 0%

5 TRAUMA INFORMED TRAINING PLAN TO IDENTIFY & SUPPORT PEOPLE AT RISK 
a Advanced LEARN Training for ESAs (*CEUs) 0
b Postvention Training for Crisis Team Staff 0
c Crisis Plan Training - Admin/ESAs 0
d Trauma Informed Training for Staff 0 0%

6 CREATE EQUITABLE PROTECTIVE ENVIRONMENTS
a Culturally inclusive behavioral health resources for students/families are posted quarterly  0
b Implement restorative practices that build and strengthen the social/emotional health of all staff and students 0
c DBT Steps A: 3-day Implementation Training for Teachers 0
d DBT Steps A: 2-day Overview Training for Counselors/ESAs 0 0%

7 PROFESSIONAL LEARNING COMMUNITIES TO PROMOTE CONNECTEDNESS
a Share ideas and best practices with other FIS schools (virtual meetings, events, FIS forum) 0 0%
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Forefront in the Schools
Resources to Support Comprehensive Suicide Prevention

FIS Program Element Resources: FIS Web Portal Addtional Resources

1 LEADERSHIP & TEAM FORMATION TEAM TOOLS pg See CDC's model here: Suicide Prevention - CDC 2022

FIS Contact & User Agreement Form

FIS Team Roster Template with Self-check Items

2 CRISIS MANAGEMENT PLANNING CRISIS PLANNING pg OSPI Model Plan
Crisis Plan Upload Screening for Behavioral Health Risk in Schools - SAMHSA

Crisis Plan Template Suicide Prevention for Schools - SPRC

Crisis Plan Checklist with Score Card

3 COMMUNITY & PARENT ENGAGEMENT
PARTICIPATION

TEAM TOOLS pg > PREVENTION 

Community Partnership Guide Behavioral Health Agency Guide - WA DOH 

Community Engagement Boards - Info from ESD 112

ESD Behavioral Health Navigators

Parent Engagement - CDC

Sample MOU - OSPI

School-Community Partnerships to Support Mental Health

Whole Child Whole School Whole Community - WSCC-CDC

WA Youth Mental Health Referral Service

4 DATA COLLECTION & SCHOOL
IMPROVEMENT PLANNING

TEAM TOOLS pg Healthy Youth Survey Info

Data Informed Schools Guide
USE It Mapping Tool

FIS Data Tracking Tool

https://www.cdc.gov/suicide/pdf/preventionresource.pdf
https://forms.office.com/pages/responsepage.aspx?id=W9229i_wGkSZoBYqxQYL0rK0IVWXnlFGgyz1vg4KxyZUQ0JPRThWS0ZQMkhDSFFBOTA3MUlaUjRMWi4u&web=1&wdLOR=c04DB9DBE-5350-43D1-BD7C-238AD46A6489
https://urldefense.com/v3/__https:/docs.google.com/spreadsheets/u/0/d/1iROR24EtNTx9eGD1eECCOY7i_Nj2Y2Cn-vm8PnBeiOc/copy__;!!K-Hz7m0Vt54!mVkio8W3NEr-1YZnI73XknEqlYf3lD6-AVoNaE-ymCT-tHb7Uw-t25u_Bf-F-7jOpDgPjZ2G94TUcUQ$
https://www.k12.wa.us/sites/default/files/public/studentsupport/pubdocs/MODELDistrict%20Templete%20SEL-BehavioralMentalHealthRegoconitionScreeningandResponse.docx
https://redcap.iths.org/surveys/index.php?s=YK7WETP9KK
https://www.samhsa.gov/sites/default/files/ready_set_go_review_mh_screening_in_schools_508.pdf
https://www.sprc.org/settings/schools
https://doh.wa.gov/sites/default/files/2022-02/606019-BHADirectory.pdf
https://www.esd112.org/truancy/ceb/
https://www.k12.wa.us/student-success/health-safety/mental-social-behavioral-health/youth-suicide-prevention-intervention-postvention
https://www.cdc.gov/healthyyouth/protective/pdf/parentengagement_slides.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/samplememorandumofunderstanding.pdf
https://www.nasponline.org/x57108.xml
https://www.cdc.gov/healthyschools/wscc/index.htm
https://www.seattlechildrens.org/clinics/washington-mental-health-referral-service/?utm_source=redirect-vanity&utm_medium=web&utm_campaign=no-current-campaign
https://www.k12.wa.us/student-success/health-safety/healthy-youth-survey


5 TRAUMA INFORMED TRAINING PLAN
TO IDENTIFY & SUPPORT PEOPLE AT
RISK

FIS LEARN TRAININGS / NEWS & EVENTS pg

Self-referral cards used in Student LEARN Training Grief Support Modules for School Staff

Trauma Informed Training for Teachers - NCSCB

Trauma Toolkit for Schools - MSEA

Culturally Competent Approaches - SPRC

Early Adversity Impact - Harvard

Mental Health Literacy Library

Trauma Resources for Teachers - NEA

Books to Support Grieving Students

FAST Materials - Seattle Children's

6 POSITIVE YOUTH DEVELOPMENT
OPPORTUNITIES

Students Preventing Suicide - Strategy Toolkit

School Connectedness for Staff_CDC

Stigma Toolkit - No Shame in Your Brain

Thriving Schools - KAISER RISE

7 CREATE EQUITABLE PROTECTIVE
ENVIRONMENTS

FIS Resource Packets for Students & Adults Supporting Student Behavioral Health - DOE

Protect our Kids - Firearm Safety

Finding Mental Health Care in WAState: A Class on Where to Start

Supporting & Protecting the Rights of Students - DOE

8 PROFESSIONAL LEARNING
COMMUNITIES TO PROMOTE
CONNECTEDNESS

* See FIS Event Calendar
Complete Team Roster & Discussion Forum Sign Up

https://grievingstudents.org/
https://grievingstudents.org/
https://marylandeducators.org/mseas-educator-self-care-toolkit/
https://www.sprc.org/keys-success/culturally-competent
https://46y5eh11fhgw3ve3ytpwxt9r-wpengine.netdna-ssl.com/wp-content/uploads/2015/05/inbrief-adversity-1.pdf
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mentalhealthinstruction.org%2F&data=04%7C01%7Ctayler.burkhart%40k12.wa.us%7C0bfc137b48504649bd2608d982b8d7c6%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C637684552677180984%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gLTv2wlXPD9tqoB0LLPfEf5myEUPbRTxY1JukEtE8N8%3D&reserved=0
https://www.nea.org/professional-excellence/student-engagement/tools-tips/grief-and-loss-resources-educators
https://www.nea.org/sites/default/files/2020-10/ny-foundation-grief-and-loss-books.pdf
https://www.seattlechildrens.org/healthcare-professionals/access-services/partnership-access-line/fast/
https://www.cdc.gov/healthyyouth/protective/pdf/connectedness.pdf
https://www.hca.wa.gov/assets/program/no-shame-in-your-brain-toolkit-20220314.pdf
https://thrivingschools.kaiserpermanente.org/mental-health/resilience-in-school-environments/
https://sites.ed.gov/idea/new-resource-on-supporting-child-and-student-social-emotional-behavioral-and-mental-health-during-covid-19-era/
https://www.seattlechildrens.org/health-safety/keeping-kids-healthy/prevention/firearm-safety/
https://urldefense.com/v3/__https:/3.basecamp.com/4152818/buckets/10415541/messages/5339319657__;!!K-Hz7m0Vt54!kDPTEktyuScVdVbui-O-Byo_vKwkFKcP7VvHy56UI8K7RxQE27I5pkgDLtjb78h1wYhNGaII4KLla52iRb6bO2Fm2Zk$
https://www.ada.gov/students_self-harm_fact_sheet.pdf
http://forefrontintheschools.org/events/fis-events-calendar-2022-23-at-a-glance/









