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e Context

- « Substitute Senate Bill 5030
m » Districts develop a framework for

T implementing a Comprehensive School

BULLETIN MO, 083-21 ELEMENTARY EDUCATION & EARLY LEARNING AND SECONDARY

RS P Counseling Program (CSCP) for all

T Educational Service District Superintendents
Sehaol Distict Supefiftendents

A schools within the district

FROM: Chiris Reykdal, Superintendent of Pubilic Instruction
RE Comprehensive School Counseling Programs, 558 5030
CONTACT Megan LaPalm, Program Supenisor, Bementary School Counseling

60-Ted 6074, Jeiloet Tl hf\alm"',gl'.i WIS

, "

Kimn Beykdal, Director, Gradusti rd Patfraay Py i

s S Gt CSCPs address students’ academic,
PURPOSE & BACKGROUND - -
oo e s st social/emotional, and career

b )

which was the mesult of a multi-year effort by the Washington Schoal Counselor Association
MWSCA] and other statewide advocates 1o darify the rale of the schaol coumselon in al.c]nmenr
| with Cuireril Best practices. 558 S030 requires disticts 1o develop and implement &
| comprehensive school counseling program (CSCP) for all schools within the district that eve O p I I I e n
addresses siudents’ social'emotional, academic. and career development in alignment with the
American School Counselor Associstion (ASCA) National Madel

School counselors provide universal leaming supports for all students, often positioned 10 be
the first school-employed professional 1o recognize and address students” social/emational,
career, and academic needs. They function as advocates, collaborators, and leaders 1o bring
about the systemic changes necessary bo provide an equitably adminisbered CSCF aligned with
tha district's vision, missian, and schoal Improvemant goals. in alignment with ASCAS sthical

Slanelants e schosnl cgungsling, pRECtIGNErs are compeiad 16 deliver Seriees i 8 universally

accessible, strengths-based, and unbiased manner. School counseling staff demonstrate their

CSCPs align with the American School
Counselor Association National Model




Implementation Details

2022-23 School Year

Begin implementation of district CSCP, utilizing transition plan to
work toward full implementation

2023-24 and Beyond

Continue implementation of district CSCP framework and work
toward full implementation.

Required CSCP Components

Alignment with State and National Standards
Provide a Process for Identifying Student Need

Explain How Direct & Indirect Services Will Be Delivered

Establish an Annual Review and Assessment Process




ASCA Model

Assess

Program Assessment

School Counselor Assessment
and Appraisal

Manage Deliver

Program Focus Direct Student Services
Program Planning Indirect Student Services

Define

Student Standards

Professional Standards




SCA Through the Models

13 Reports
Schasll Counselor Perfesmance Evaluation
e Program Aadit

Management System Delivery System
Agresments School Guidande Curficslem
Advivary Comsdl Individual Mudent Planning
Use of Data Responsive Servioes
Agtion Plans System Support
Wse of Time

Foundation

'y

X %,
" Aecountability .

Data Analysis
Program Results
Evaluation and Improvement

Management Delivery

Direct Student Services

Assessments o
Indirect Student Services

Foundation

Program Focus
Student Competencies
Professional Competendies

Assess

Program Assessment

School Counselor Assessment
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Manage Deliver

Program Focus Direct Student Services

Program Planning Indirect Student Services

Define

Student Standards
Professional Standards




ASCA School C lor Professional Standards & Comp ies ateao d andard
M 1. Belief in development of whole self, including a healthy balance of mental, soci | and physical well-being
. Every student can learn, and every student can succeed. M 2. Sense of acceptance, respect, support and inclusion for self and others in the school environment
Every student should have access to and opportunity for a high-quality education. M 3. Positive attitude toward work and leaming
M 3. Every student should graduate from high schoal d for ¥ 1
M 4. Every student should have access to a school counseling program. M4 Self m.nﬁdence " .a?""’ 10 succeed - .
M5, Effective school counseling is a collaborative process involving school counselars, students, families, teachers, administrators, ather school S s e ss M 5. Belief in using abilities to their fullest to achieve high-guality results and outcomes
staff and education stakeholders. M 6. Understanding that postsecondary education and lifelong leaming are necessary for long-term success
M 6. School counselors are leaders in the school, district, state and nation.
M 7. School counseling programs promote and enhance student academic, career and socialfemotional outcomes, Prugram Assessment eqo ehavio andard
g
BEHAVIORS School Counselor Assessment :
School counselors demonstrate the following standards in the and Appralsal
design, implementation and assessment of a school counseling program. Learning Strategies Self-Management Skills Social Skills
Professional Foundation | Direct and indirect Student Services Planning and Assessment B-LS 1.  (Critical thinking skills to make B-SMS 1. Responsibility for self and B-551.  Effective oral and written
B-PF 1. Apply developmental, learning, B-§5 1. Design and implement instruction | B-PA 1. Create school counseling program informed decisions actions communication skills and
counseling and education theories aligned to ASCA Student Standards: heliefs, vision and mission listening skills
Mindsets & Behaviors for Student statements aligned with the school | |
Success in large-group, chassroom, and district ¥ . ¥ s iering 5 y
el group o i sottings Ma na e B-LS2.  Creative approach to leaming, | B-SMS 2. Selfdiscipline and self-control | B-55 2. Positive, respectful and supportive
tasks and problem solving relationships with students who are
B-PF2.  Demonstrate understanding of B-SS 2. Provide appraisal and advisement | B-PA 2. Identify gaps in achievement, similar to and different from them
educational systems, legal issues, in large-group, classroom, small- attendance, discipline, opportunity . | !
E:::E:?D:m"h s trars I droup and indvidual settings End rescies Program Focus Direct Student Sg B-LS3.  Time-management, organizational | B-SMS 3. Independent work B-553. Positive relationships with adults to
! A H and study skills support success
B-PF3.  Apply legal and ethical principles of | B-55 3. Provide short-term counseling in B-PA 3. Develop annual student outcome gram Plannlng Indirect Studeg 4 !
the school i i | ll-group and individual settings goals based on student data B-LS4.  Seli-motivation and self- direction | B-SMS 4. Delayed gratification for B-554.  Empathy
B-PF 4. Apply school counseling B-554. Make referrals to appropriate B-PA 4. Develop and implement action for learning long-term rewards
professional standards and school and community resources plans aligned with annual student 1 :
competencies outcome goals and student data B-LS5.  Mediaand technology skills to B-SMS 5. Perseverance to achieve long B-555.  Ethical decision-making and social
B-PF5, Use ASCA Student Standards: B-§5 5. Consult to support student B-PA 5. Assess and report program results enhance learing and short-term goals responsibility
Mindsets & Behaviors for achievement and success to the school community D efl n e t ¢
Student Success to inform the B-L56.  High-quality standards for tasks | B-SMS 6. Ability to identify and overcome | B-SS 6.  Effective collaboration and
implementation of a school and activities barriers cooperation skills
counseling program Student Standards 1 T
B-PF 6. Demonstrate understanding of B-55 6. Collaborate with families, teachers, | B-PAG, Use time appropriately according B-LS7 Long- and short-term academic, B-SMS 7. Effective coping skills B-55 7. Leadership and teamwork skills to
the impact of cultural, social and administrators, other school staff to national recommendations and Professional Standards career and social/emotional goals work effectively in diverse groups
environmental influences on and education stakeholders for student/school data
student success and oppartunities student achlevement and success B-LS 8. Engagement in challenging B-SMS B. Balance of school, home and B-558. Advocacy skills for self and others and
B-PF 7. Demonstrate leadership B-PA 7. Establish agreement with the coursework community activities ability to assert self, when necessary
through the development and principal and other administrators . - . .
implementation of a school about the school counseling B-1S9.  Dedsion-making informed by B-SMS 9. Personal safety skills B-5S9.  Sodal maturity and behaviors
counseling program program gathering evidence, getting appropriate to the situation and
B-PFB. Demonstrate advocacy for a schol B-PAS. Establish and convene an advisory others’ perspectives and environment
counseling program council for the school counseling recognizing personal bias
program - . § - o
B-PFO. Create systemic change through B-PA9. Use sppropriate school counselor B-LS 10. Participation in enrichment and B-SMS 10. Ability to manage transitions B-S5 10. (u\tural_awaleness. sensitivity and
o . h ® extracurricular activities and adapt to change responsiveness
the implementation of a schoal performance appraisal process - -
counseling program ______________________________________________________________________|

DEFINE

Three sets of school counseling standards define the school counseling profession. These
standards help new and experienced school counselors develop, implement and assess their

school counseling program to improve student outcomes.

Student Standards

ASCA Mindsets & Behaviors for Student Success: K-12 College- and Career-Readiness for

Every Student

Professional Standards

m ASCA Ethical Standards for School Counselors
m ASCA School Counselor Professional Standards & Competencies




ASSESS

To achieve the best results for students, school counselors regularly assess their program to:
m determine its effectiveness

m inform improvements to their school counseling program design and delivery

m show how students are different as a result of the school counseling program

School counselors also self-assess their own mindsets and behaviors to inform their profes-
sional development and annually participate in a school counselor performance appraisal
with a qualified administrator. The ASCA National Model provides the following tools to
guide assessment and appraisal.

Program Assessment
m School Counseling Program Assessment
m Annual Results Reports

School Counselor Assessment and Appraisal

m School Counselor Performance Appraisal Template

MANAGE

To be delivered effectively, the school counseling program must be efficiently and effectively
managed. The ASCA National Model provides school counselors with the following pro-
gram focus and planning tools to guide the design and implementation of a school counsel-
ing program that gets results.

Program Focus
m Beliefs

m Vision Statement
m Mission Statement

Program Planning
m School Data Summary
m Annual Student Outcome Goals
m Action Plans
» Classroom and Group
o Closing the Gap
Lesson Plans

No more than

20%

of a school
" counselor’s time
m Annual Administrative Conference should be SPen_t in
m Use of Time program planning
m Calendars and school support
e Annual
» Weekly
m Advisory Council

Assess

Program Assessment

School Counselor Assessment
and Appraisal

Deliver

Direct Student Services

Manage

Program Focus

Program Planning Indirect Student Services

Define

Student Standards
Professional Standards

DELIVER
School counselors deliver developmentally appropriate activities and services directly to
students or indirectly for students as a result of the school counselor’s interaction with

others.

These activities and services help students develop
the ASCA Mindsets & Behaviors for Student
Success and improve their achievement,
attendance and discipline.

A minimum of

80%

of a school
counselor’s time

should be spent in

direct and indirect

Direct Student Services
m Instruction

m Appraisal and Advisement
m Counseling

Indirect Student Services
m Consultation

m Collaboration

m Referrals

student services.




The ASCA National Model provides a

flexible framework elementary school

counselors use to develop a school coun-

seling program designed to meet their
students’ unique needs. The delivery of
this program includes:

Direct student services including:

¥ instruction — teaching the school
counseling curriculum to students
focused through the lens of selected
student standards from the ASCA
Mindsets & Behaviors for Student

Success.

appraisal and advisement — assessing
student abilities, interests and
achievement to help them make
decisions about their future.

¥ counseling — providing professional
assistance and support to a student
or small group of students during
times of transition, heightened stress,
critical change or other situations
impeding student success. School
counselors do not provide therapy
or long-term counseling in schools.
However, school counselors are
prepared to recognize and respond
to student mental health needs and
assist students and families seeking
resources.

The Essential Role of
Elementary School Counselors

Indirect student services including:

= consultation — share strategies
supporting student achievement with
parents, teachers, other educators and
community organizations

m collaboration — work with other
educators, parents and the communiry
to support student achievement

m referrals — support for students and
families to school or community
resources for additional assistance and
information




ASCA Model

START HERE

PHASE 2 - USING DATA

1. Read the following:
[ "The ASCA National Model: A Framework for School
Counseling Programs” Manage
Student Standards [0 ASCA Student Standards: Mindsets & Behaviors for Student Program Focus
Professional Standards Sccest TR

[0 ASCA Ethical Standards for School Counselors

1. Develop:

[J School Data Summary

[ Closing-the-Gap Action Plan(s) — use the Annual Student
Outcome Goal Plan worksheet as guide

P E 3 - INFORM AND ADVOCATE

1. Develop:
[] Annual Administrative Conference template
[ Advisory Council Membership, Dates, Agenda, Presentations

2. Complete:

[l School Counseling Program Assessment
Assess [ School Counselor Standards & Competencies Checklist Deliver

Program Assessment [ Use-of-Time 5-Day Calculator

School Counselor A:
and App: All ASCA National Model documents are available at Templates,

2. Implement: Manage
[ Closing-the-Gap Action Plan Program Facus

[J Classroom lessons Pragram Flanning
AT [ Small-group lessons

Indirect Student Services

2. Implement:
[l Annual Administrative Conference

3. Develop: 3. Collect data and analyze: Delive [] Advisory Council Meetings utilizing Advisory Council Minutes
Vision Statement . - Direct Student Sel
[J Three classroom lessons on Classroom an Indirect St

U ENEDT

[
[
Program Focus [
[
[

Mission Statement Assess
Classroom and Group Mindsets & Behaviors Action Plan
Annual Calendar

Weekly calendars

Lesson Plans

Report
[J One small group on Classroom and Grou
[J Closing-the-Gap Results Report

Program Planning

PHASE 4 - YOUR ASCA NATIONAL MODEL PROGRAM

O

When all components are co|

lRsvier —
* Vision statement

+ Mission statement
0) Update:
+ School Counseling Program Assessment
+ Classroom and Group Mindsets & Behaviors Action
Plan
+ Annual Calendar
[) Complete annually:
+ School Data Summary
+ Closing-the-Gap Action Plan(s) utilizing Annual
Student Outcome Goal Plan worksheet as guide
+ Use-of-Time 5-Day Calculator
+ Annual Administrative Conference
+ Weekly calendars
School Counseling Advisory Council
Lesson Plan library
Classroom and Group Results Report(s)
Closing-the-Gap Results Report(s)

When all components are completed in this section, move to phase 2.

When all components are completed in this section, move to phase 3. I

Define

Always reference the ASCA website and resources to learn of new developments in the ASCA
National Model.




ASCA Model

PHASE 1 - START HERE

. Read the following:
"The ASCA National Model: A Framework for School
Counseling Programs”
ASCA Student Standards: Mindsets & Behaviors for Student
Success
ASCA Ethical Standards for School Counselors

Define

Student Standards

Professional Standards

O O O=

.. : School Counselor Name:
2. Complete: N Indirect Non-School-
A [l School Counseling Program Assessment “ |I I T T Student  Program Planning and School | Counseling
S5ess [ School Counselor Standards & Competencies Checklist o ) Direct Student Services Services Support Tasks
Program [ Use-of-Time 5-Day Calculator
School Couns: 1
and Appraisal All ASCA National Model documents are available at Templates. T. - ‘E“ g = s
Ime [ = [ = [aTi] O = = w = O up
HH (=] = u < mE ®© ~mlmv| ;_:nln o c
Activity or Task 5 = = <S5 BECI BT |55
f o o a ﬂ i =) S wy S| £ E S WV H
rame Z o9 c Eam E L EE w o3 T c ¥
g 22 2 |$55 (5848 588|537
£ < < S 00 02<<g| g | ZSE

3. Develop:

[ Vision Statement

] Mission Statement

[1 Classroom and Group Mindsets & Behaviors Action Plan
[1 Annual Calendar

[] Weekly calendars

[] Lesson Plans

When all components are completed in this section, move to phase 2. W h t ’ N t ?
dlU S NexXt:

anning




ASCA Scope and Sequence

Session Information Learning Objectives

Session 1, Year 1 * Describe the ASCA National Model
* Explain three types of data collected in a school counseling program
* Complete the School Data Summary
* Create Annual Student Outcome Goal Plan
* Create a Closing-the-Gap Action Plan
* Complete Column 1 of the Use-of-Time 5 Day Calculator
* Navigate ASCA National Model Portal

Session 2, Year 1 * Create Mission and Vision statements
*  Utilize ASCA Student Standards
* Explain data collection and analysis
* (Calculate and analyze Mindsets & Behaviors pre assessment data
* Analyze time usage (using Use-of-Time 5 Day Calculator)
* Draft Annual Calendar

Session 3, Year 1 * Develop Closing-the-Gap Results Reports
*  Finalize Classroom & Group Mindsets & Behaviors Action Plan
* Identify purpose of Annual Administrative Conference
* Clarify specific session content for School Counseling Advisory Council meetings




ASCA Scope and Sequence (continued)

Session Information Learning Objectives

Session 4, Year 2 e
Session 5, Year 2 .
Session 6, Year 2 .

Review/refine Classroom & Group MB Action Plan

Write Lesson Plans (classroom)

Review and refine annual calendar

Explain the School Counseling Advisory Council

Complete the Annual Administrative Conference template (per counselor)

Write Lesson Plans (Small Group)

Complete results reports (Classroom, Small Group, Closing-the-Gap)
Create a clear and concise graph conveying student impact at a glance
Develop end-of-year presentation

Identify best practices in reporting program results to stakeholders

Advocate for school counseling program using Results Reports
Deliver annual school presentation (goals, three classroom lessons, small group, closing- the-

gap)
Consider RAMP




